
April 15, 2025 EDA Organizational Meeting  
 
Item 4.1- Election of Officers 
 
The Annual Meeting requirements of the EDA are set fourth in the EDA By- Laws, Section 3 – 
Procedures of the Board of Commissioners as approved on April 13, 2022.  
 
The By-Laws were discussed at the EDA Work Meeting, which precedes the EDA Regular 
Meeting, and changes will be suggested for amendments.  
 
Procedurally: 

• The Mayor shall serve as President of the Authority. 
• The Vice President shall serve as the President of the Meeting in the Mayor’s absence 

and shall be elected at the Annual Meeting. 

• The Treasurer of the Board must be a member of the Board and must be elected at 
the Annual Meeting. 

• The City Administrator shall serve as the Assistant Treasurer of the Authority. 
• The Assistant City Administrator shall serve as the Secretary of the Authority.  
• The City Administrator May appoint an Assistant Secretary to the Authority.  
• The City Administrator shall serve as the Executive Director of the Authority. 

 
Recommendation: The EDA should elect or appoint individuals to the following positions: 

• Vice President and Treasurer. 
• Consider transferring the duties of the Treasurer to the Assistant Treasurer or his/her 

designee. 
• Consider the appointment of an Assistant Secretary by the City Administrator.  

 
Attachments: 
Attachment 1 – EDA By – Laws 
Attachment 2 – Officers and Meeting Dates 
 
 
Economic Development Authority Action:  
 
Motion by: _______________  Second by: _______________  
 
Vote Yes: _____  Vote No: _____ 
 
No Action: _____ 
 













ECONOMIC DEVELOPMENT AUTHORITY 
2025 BOARD AND OFFICERS 

 
Board of Members  
 
 President – Mayor Ron Hanegraaf 

Commissioner - Robert Busch 
Commissioner - Janet Hegland 
Commissioner – Jennifer Lattin 
Commissioner – Scott Wendell 
Commissioner (At-Large) - Karen Fleming (6-year Term: 12.31.2030)   
Commissioner (At-Large) – Judy Huntosh (6-year Term: 12.31.2029)   
 

Staff Members 
 

EDA Attorney - Bill Griffith (Larkin Hoffman) 
Executive Director – Jack Davis 
Secretary – Aaron Berg 
 

Election of Officers 
 
President  Mayor Ron Hanegraaf 
Vice President   
Treasurer   
Assistant Treasurer  Jack Davis 
Secretary   
Assistant Secretary  

 
*Current Member Holds Position  

 
2025 Calendar of Meetings 
 
Regular Meetings (5:30 pm) Workshop Meetings (6:30 pm) 
January 16 January 16 
April 15 April 15 
August 21  August 21 
December 18 December 18 
  

 



April 15, 2025 EDA Meeting 
 
Item 5.1 – Meeting Minute Approval 
 
Meeting Minutes from the January 16, 2025 EDA Meeting are presented for Commission 

review and approval.  

 
Recommendation: Staff request that Commission review the attached January 16, 2025 

Meeting Minutes and consider approval.   

 
Attachments: 
 

1. January16, 2025 EDA Meeting Minutes 
 
 
Economic Development Authority Action:  
 
Motion by: _______________  Second by: _______________  
 
Vote Yes: _____  Vote No: _____ 
 
No Action: _____ 
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City of Columbus 1 
Regular Economic Development Authority (EDA) Meeting 2 

Alternative Meeting Format 3 
MN Statute, Section 13D.021 4 

01.16.2025 5 

The 01.16.25 meeting of the City of Columbus Economic Development Authority was called to order at 6 
6:38 p.m. by Acting President Rob Busch at City Hall. Present were Commissioners Jennifer Lattin, Janet 7 
Hegland, and Judy Huntosh; Executive Director Jack Davis and Secretary Aaron Berg. 8 

Members Absent: Ron Hanagraaf and KarenFlemming 9 

1. Call to Order Regular Meeting – 6:30 p.m. 10 
2. Pledge of Allegiance 11 
3. Approval of Amended Agenda  12 

Motion by Huntosh to approve the amended agenda. Seconded by Hegland. Roll call vote: Huntosh – 13 
aye;  Hegland – aye; Lattin – aye; Busch – aye. Motion carries. 14 

 15 
4. Approval of the August 22, 2024  16 

 17 
Motion by Commissioner Hegland to approve amended minutes. Seconded by Huntosh. Roll call vote: 18 
Huntosh – abstained; Hegland – aye; Lattin – aye; Busch – aye. Motion carries. 19 
 20 

5. November 21, 2024 EDA Minutes 21 
 22 
Motion by Commissioner Hegland to approve minutes. Seconded by Huntosh. Roll call vote: Huntosh – 23 
aye; Hegland – aye; Lattin – aye; Busch – aye. Motion carries. 24 
 25 

6. Forest Lake Chamber of Commerce Presentation  26 
 27 

7. Workshop Topics 28 
 29 
7.1 EDA Annual Organizational Meeting 30 
 31 

Davis provided guidelines from the EDA Bylaws for the election of the Board of Commissioners.  32 
The mayor, by Bylaws is designated as the EDA President however a Vice President would need to be 33 
elected. Acting President Busch opened the floor for nominations. Commissioner Lattin requested the 34 
election be tabled due to the absence of Hanegraaf and the vacant Commissioner seat. Huntosh, Hagland, 35 
Lattin and Busch agreed the election should be tabled.  It was recommended to table the Treasure position 36 
was also.  37 
 38 
 Motion by Commissioner Hegland to table appointments of Vice President and Treasurer until the April 39 
Regular Meeting. Seconded by Lattin. Roll call vote: Huntosh – aye; Hegland – aye; Lattin – aye; Busch – 40 
aye. Motion carries. 41 
 42 
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7.2 Approval of Work Meeting Proposals 43 
 44 
Items covered in the prior workshop meeting and direction were provided to staff during the workshop.  45 
No formal direction by commissioners on any of the topics.  46 
 47 

7.3 Business Activity Report 48 
 49 
Davis highlighted the city’s progress with the applicants of MTW Truck wash, the Electric Go Kart Track, 50 
and MN Vet Urology Clinic.  Davis reported that there were 10 new Single Family Home and 3 Commercial 51 
Building Permits Issued with a total of 375 total permits in calendar year 2024.  The city has a party 52 
interested in entering into a purchase agreement for a city owned lot on the Westside of North Hornsby 53 
St.  An apartment developer has inquired about the City owned site on the Eastside of North Hornsby St. 54 
as well. Davis provided an update on road construction projects for North Hornsby and Highway 97.  55 

 56 
8. Change of April Meeting Date 57 

 58 
April 17th, 2025 was scheduled for the Local Board of Appeals and Equalization meeting after the adoption 59 
of the city calendar that set the same date for the April EDA Spring Meeting. The EDA approved changing 60 
their meeting to April 15, 2025 to accommodate this conflict.  61 
 62 

9. Other  63 
 64 
Business Retention Survey discussion, questionnaire, electronic, or paper distribution. Discussion about 65 
contacting Forest Lake Chamber and Anoka County Regional and Economic Development. Berg distributed 66 
a previous electronic survey he had utilized in another city. Heglund was cautious about utilizing a survey 67 
and wanting to ensure that the information distributed was accurate. Discussion about how the survey 68 
could be used to connect to businesses. Davis agreed to look at ways to follow up.  69 
 70 

10. Adjournment 71 
Motion by Huntosh to adjourn. Seconded by Hegland. Roll call vote: Roll call vote: Huntosh – aye; Hegland 72 
– aye; Lattin – aye; Busch – aye. Motion carries. 73 

Meeting adjourned at 7:28 p.m. Respectively submitted: 74 
 75 

Aaron Berg, Secretary 76 



April 15, 2025 EDA Meeting 
 
Item 5.1 – By-Laws Amendments 
 
At the January 16, 2025 EDA Meeting city staff were directed to prepare numerous 
amendments to the EDA By-Laws.  
 
With the suggested changes from the meeting staff prepared a Redline version for review 
and discussion at the April 15, 2025 EDA Work Meeting. 
 
At the conclusion of the work meeting discussion the attached amendments will be presented 
for consideration of adoption.  
 
Recommendation: Staff recommend Commission consider adopting amendments to EDA 
By-Laws.  
 
Attachments:  
 

1. By-Laws Amended  
 
 
 
Economic Development Authority Action:  
 
Motion by: _______________  Second by: _______________  
 
Vote Yes: _____  Vote No: _____ 
 
No Action: _____ 
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BY-LAWS OF THE COLUMBUS ECONOMIC 
DEVELOPMENT AUTHORITY 

 
1. The Authority 

Section 1.1. Name of Authority. The name of the Authority shall be the Columbus 
Economic Development Authority (hereinafter, the “Authority”), and its governing body shall be 
called the Board of Commissioners (hereinafter, the “Board”). 

Section 1.2. Office. The principal office of the Authority shall be at City Hall, 16319 
Kettle River Blvd., Columbus, Minnesota. 

Section 1.3. Seal. The Authority shall have an official seal. 

2. Organization 

Section 2.1. Board. The Board of Commissioners for the Authority shall consist of the 
Mayor and each member of the City Council in and for the City of Columbus (the “City”). In 
addition, the Board will appoint two at-large members from the City’s business community to 
serve on the Board. 

Section 2.2. Terms. The initial terms of the two at-large Commission members shall be 
five and six years, respectively. Thereafter, all at-large Commissioners shall be appointed for 
terms of six years. The terms of the Commissioners who are members of the Council shall 
coincide with their terms of office as members of the Council in that such term shall expire with 
the expiration of the Council term being served at the time of appointment. 

Section 2.3. Officers. The officers of the Authority shall consist of a President, a Vice 
President, a Secretary, a Treasurer and an Assistant Treasurer. The City Administrator may 
appoint an Assistant Secretary as provided in Section 3.0. The Mayor of the City shall serve as 
the President of the Authority. The Vice President, and the Treasurer shall be members of the 
Board and shall be elected at the annual meeting of the Board. No Commissioner may serve as 
President and Vice President at the same time. The offices of Secretary and Assistant Treasurer 
need not be held by a commissioner. 

Section 2.4. President. The President shall preside at all meetings of the Board. 

Section 2.5. Vice President. The Vice President shall preside at any meeting of the 
Board in the absence of the President and may exercise all powers and perform all 
responsibilities of the President if the President cannot exercise or perform the same due to 
absence or other inability. 

Section 2.6. President Pro Tem. In the event of the absence or inability of the President 
and the Vice President at any meeting, the Board may appoint any remaining Commissioner as 
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President Pro Tem to preside at such meeting. 

Section 2.7. Treasurer. The Treasurer shall receive and be responsible for Authority 
money, shall disburse Authority money by check only, keep an account of all Authority receipts 
and disbursements and the nature and purpose relating thereto, shall file the Authority’s financial 
statement with its Secretary at least once a year as set by the Authority, and be responsible for the 
acts of the Assistant Treasurer. 

Section 2.8. Assistant Treasurer. The City Administrator for the City shall serve as the 
Assistant Treasurer to the Authority and shall have all powers and duties of the Treasurer if the 
Treasurer is absent or disabled. 

Section 2.9. Secretary. The Assistant City Administrator shall serve as the Secretary of 
the Authority and shall keep or cause to be kept minutes of all meetings of the Board and shall 
maintain or cause to be maintained all records of the Authority. The Secretary shall also have 
such additional duties and responsibilities as the Board may from time to time and by resolution 
prescribe. 

Section 3.0. Assistant Secretary. The City Administrator for the City may appoint an 
Assistant Secretary to the Authority who shall have all powers and duties of the Secretary if the 
Secretary is absent or disabled. 

Section 3.1. Executive Director. The City Administrator shall serve as the Executive 
Director of the Authority, shall be chief appointed executive officer of the Authority, and shall 
have such additional responsibilities and authority as the Board may from time to time by 
resolution prescribe. 

3. Procedures of Board of Commissioners 

Section 3.1. Annual Meeting. The annual meeting of the Board shall be held in January of 
each year. 

Section 3.2. Regular Meetings. The Board shall hold regular meetings at least quarterly 
and at such other times as the Board may determine. In the event such date shall fall on a legal 
city holiday, the meeting shall be held on the next succeeding non holiday day or on such other 
date as determined by the Board. 

Section 3.3.  Workshop. Public meetings where the Board discusses, analyzes studies and 
clarifies information and issues for upcoming EDA meetings.   

Section 3.4. Special Meetings. Special meetings of the Authority may be called by the 
President, the Executive Director or four members of the Board for the purpose of transacting 
any business designated in the call. 

The call for a special meeting may be delivered at any time prior to the time of the 
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proposed meeting to each Commissioner or may be mailed to the business or home address of 
each Commissioner at least two (2) days prior to the date of such special meeting. 

At least three days prior to a special meeting, written notice of its date, time, place and 
purpose shall be (a) mailed or delivered to anyone who has specifically requested notice of 
special meetings or, as an alternative, published in the Authority’s official newspaper, and (b) 
posted on the “principal bulletin board” of the Authority or, if there is none, on the door of the 
Commissioner’s “usual meeting room.” At such special meeting, no business shall be 
considered other than as designated in the call, but if all of the members of the Authority are 
present at a special meeting, any and all business may be transacted at such special meeting. 

 
Section 3.5. Emergency Meetings. Meetings regarding matters which, in the judgment 

of those calling the meeting pursuant to Section 3.3, above, require the immediate consideration 
of the Authority may be held without regard to the notice requirements otherwise applicable to 
special meetings. The Authority shall make a good faith effort to give notice of such emergency 
meeting, including the purpose thereof, to any news medium that has filed such a written request 
with the Authority. If matters other than those related to the emergency are permitted to be 
discussed under Section 3.3, above, and so are discussed, the minutes of the meeting shall 
include a specific description of such matters. 

 
Section 3.6. Video Conferencing/ Hybrid Meetings. EDA Meetings shall be broadcast 

online with video conferencing technology approved for use of city business. Commissioners 
may attend scheduled meetings either in person or virtually.  

Section 3.7. Quorum. A quorum of the seven member Board shall consist of four 
Commissioners. In the absence of a quorum, no official action may be taken by, on behalf of, or 
in the name of the Board or Authority. 

Section 3.8. Adoption of Resolutions. Resolutions of the Board shall be deemed adopted 
if approved by not less than simple majority of all Commissioners present and constituting a 
quorum. Resolutions may, but need not, be read aloud prior to a vote taken thereon and may, but 
need not, be executed after passage. 

Section 3.9. Rules of Order. Parliamentary procedure governed by Roberts Rules of 
Order will be generally followed at meetings where hearings are held. At special meetings and 
when otherwise useful, the Board may suspend parliamentary procedure for group discussions, 
except when specific applications or motions are before the Board. 

4. Removal of a Member 

 Section 4.1. Failure to Maintain Residency. Failure to retain residency in the City 
of Columbus automatically disqualifies an individual from continuing to serve as an EDA 
Commissioner, unless the individual is a non-resident business owner. 
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Section 4.2. Unlawful use of maintenance of property. EDA Commissioners are expected 

to be exemplary citizens. Implicit in the oath is the commitment to keep his or her prope1iy in 
compliance with all regulations in the City Code. 

 Section 4.4. Improper use of EDA as a political forum. The work assigned to the EDA 
is intended to be nonpolitical. There are appropriate times for the EDA Commissioners to 
engage in public, political discussions. The City Council may specifically ask the EDA to 
give political consideration to particular matters. However, political discussion is not 
appropriate during the consideration of a particular application. The EDA Commissioners are 
expected to apply the current City Code of Ordinances to the best of its ability. 

 Section 4.5. Failure to act as an ambassador and representative of the city. 
Demeaning, argumentative, combative, obstreperous or disruptive conduct by an EDA 
Commissioner does not serve the public interest. 

 Section 4.6. Conflicts of interest or influence peddling. Failure to disclose a conflict of 
interest of gaining or attempting to gain a personal advantage or benefit through the use of the 
appointed position is conduct contrary to the public's interest and does not serve the City. 

 Section 4.7. Representation of the EDA or City Council. EDA Commissioners should not 
hold themselves out as representing either the EDA or the City Council. EDA Commissioners 
are welcome to present his or her views at any public forum before the City that is established 
for obtaining public input on matters before the City. 

 Section 4.8. Habitual Absence. EDA Commissioners who are habitually absent are 
not able to effectively carry out their duties to the EDA or the City. Habitual absence may be 
considered the failure of an EDA Commissioner to attend 80% of meetings held in a given 
year. 

5. Appointments and Vacancies 

Section 5.1. Appointments. Council members are automatically appointed to the Board 
on the first day of his or her term of office. All other appointments will be made by the Council 
after application to the City, an interview by the Personnel Committee, and will be effective 
upon confirmation of the Council. 

Section 5.2. Recruiting Members. In order to recruit individuals with the requisite 
experience for service to the Board and the City, the City Administrator will advertise vacancies 
on the Board by any or all of the following methods: (1) newspapers; (2) internet; (3) regular 
posting places throughout the City; and (4) the City’s electronic sign. 

Section 5.3. Qualifications. Individuals interested in serving as a commissioner must 
have some tie to the City’s business community. In addition, the individual must have the ability 
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to prepare for and attend Board meetings, as well as work on projects as assigned by the Board. 

Section 5.4. Application. The City Administrator will maintain an application form at 
the City Offices. Interested individuals must complete the application and interview with the 
Personnel Committee. The applicant may be asked to respond to additional questions from the 
Council. 

Section 5.5. Vacancies. A vacancy is created in the membership of the Board when a 
Council member ends Council membership. A vacancy for this or another reason must be filled 
for the balance of the unexpired term in the manner in which the original appointment was made. 

6. Miscellaneous 
 
Section 6.1. Fiscal Year. The fiscal year of the Authority shall be the same as the City’s 

fiscal year. 
Section 6.2. Treasurer’s Bonds. The Treasurer shall give bond to the state conditioned for 

the faithful discharge of official duties. The bond must be approved as to form and surety by the 
Authority and filed with the Secretary and must be for twice the amount of money likely to be on 
hand at any one time as determined at least annually by the Authority, provided, however, that said 
bond must not exceed $300,000. 

Section 6.3. Checks. An Authority check must be signed by (1) the President and (2) the 
Treasurer or Assistant Treasurer. The check must state the name of the payee and the nature for 
which the check was issued. 

Section 6.4. Financial Statements. The Authority shall examine the financial statement 
together with the Treasurer’s vouchers, which financial statement shall disclose all receipts and 
disbursements, their nature, money on hand and the purposes to which it shall be applied, the 
Authority’s credits and assets and its outstanding liabilities. If the Authority finds the financial 
statement and Treasurer’s vouchers to be correct, it shall approve them by resolution. 

Section 6.5. Report to City. The Authority shall annually, at a time designated by the 
City, make a report to the City Council giving a detailed account of its activities and of its 
receipts and expenditures for the preceding calendar year. 

Section 6.6. Budget to City. The Authority shall annually, at a time designated by the 
City, send its budget to the City Council which budget includes a written estimate of the amount 
of money needed by the Authority from the City in order for the Authority to conduct business 
during the upcoming fiscal year. 

Section 6.7. Employees. The Authority shall utilize City staff and facilities as it may 
require as assigned by the Executive Director. 

Section 6.8. Services. The Authority may contract for the services of consultants, 
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agents, public accountants and others as needed to perform its duties and to exercise its powers. 
The Authority may also use the services of the City Attorney. 

Section 6.9. Supplies, Purchasing, Facilities and Services. The Authority may purchase 
the supplies and materials it needs. The Authority may use the facilities of the City’s purchasing 
department. The City may furnish offices, structures and space, stenographic, clerical, 
engineering and other assistance to the Authority. 

Section 6.10. Execution of Contracts. All contracts, notes, and other written agreements 
or instruments to which the Authority is a party or signatory or by which the Authority may be 
bound shall be executed by the President and/or the Executive Director or the Assistant 
Executive Director, or by such other Commissioners or Officers of the Authority as the Board 
may by resolution prescribe. 

Section 6.11 Amendment of By-Laws. These By-Laws may be amended by the Board 
by majority vote of all Commissioners, provided that any such proposed amendment shall first 
have been delivered to each Commissioner at least five days prior to the meeting at which 
such amendment is considered. 

The foregoing By-Laws were duly adopted by the Board of Commissioners of the 
Columbus Economic Development Authority on the 15th day of April 2025. 

 

 
ATTEST: APPROVED:  
 
 
___________________________    _______________________________ 
Jack Davis, Executive Director    Ron Hanegraaf, President 
 



April 15, 2025 EDA Regular Meeting  
 
Item 8.1 – Quarterly Development Activity Report 
 
 
The following projects are scheduled to commence in 2025: 

1. MTW Truck Wash Facility, Hornsby Street -  A CUP has been approved for this project 
and the building permit has been issued. Construction is anticipated to commence 
upon the resolution of an issue with a MET Council SAC charge assignment for this 
project. 

2. Electric Go Kart Track and Storage Facility, Hornsby Street - A concept plan has been 
reviewed and approved for this project. The City is awaiting on the filing of a 
preliminary plat by the developer as the next step in this project.  

3. Minnesota Veterinary Neurology – South Freeway Drive (under construction) 
 

Building Permit Statistics (January 1 - March 31, 2025) 
o 2025 Single family housing starts - 1 (2024 starts-10) 
o 2025 Commercial construction starts – 0 (2024starts-3)  
o 2025 City Permits Issued – 49 (2024 issuances-375) 

 
City Land Sales and Inquires 

o A purchase agreement has been signed with a developer to purchase the 7.7 
acre City property on North Hornsby St. This is the site north of and adjacent to 
the Hy-Vee property. The developer is proposing retail and food, personal and 
professional services use for this site.  

o An appraisal has been ordered for the 5.5 acre city property on North Hornsby 
Street that is north of and adjacent to Caribou Coffee. Preliminary discussions 
have been held with a developer that is interested in this property as a market 
rate apartment project.   

o West Freeway Drive North located south of the Lamprey Pass Parking Area – 3  
 
 
Industrial inquires on private sites on Lake Drive, Hornsby St and West Freeway Drive: 

o  100,000 SF shell building for the site on West Freeway Drive opposite Zeigler.    
  
Transportation Projects 

o A joint Hornsby/Eureka Street Project with the City of Forest Lake and the 
MNDOT 97 project from Hwy 61 to Lake Drive are scheduled to start in 2025. 
County Highway projects on Lake Drive and Potomac Street will commence as 
early as 2026, pending the timing of their funding approvals.  

o Lexington Avenue from Broadway to the Coon Lake County Park will be 
reconstructed beginning as early as 2026. This is the first phase of a project 
from Viking Blvd in East Bethel to Bunker Lake Blvd in Ham Lake. 

 
 



April 15, 2025 EDA Meeting 
 
Item 8.1 – Future Work Meeting Topics 
 
Staff have left Item 7.1 open for discussion and inclusion by the Commission for future Work 

Meeting Topics of interest.  

 
Recommendation: Staff request that Commission identify, if any,  future topics of interest for 

future meetings.   

 
Attachments: 
 
 None 
 
Economic Development Authority Action:  
 
Motion by: _______________  Second by: _______________  
 
Vote Yes: _____  Vote No: _____ 
 
No Action: _____ 
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