CITY OF COLUMBUS
PARK BOARD MEETING
INTERACTIVE MEETING FORMAT
STATUTES SECTION 13D.021
08-22-2023

The 08-22-2023 Park Board meeting for the City of Columbus was called to order at 5:32 p.m.
by Chair Brad Norling at the City of Columbus City Hall. Present were Board members Bob
Bodene, Kris King, and Steven Ray.

City Council Member Ron Hanegraaf, Public Works Director Jim Windingstad, and Recording
Secretary Lorie Spangler were also present.

Absent: Andrea Messina.

AGENDA APPROVAL.:

Motion by Bodene to approve Park Board agenda for 8-22-2023 meeting as presented.

Second by Ray.

Roll call vote: Ray — aye; Norling — aye; Bodene — aye; King- aye. All in favor, motion carried.

APPROVAL OF PARK BOARD MINUTES:

Motion Bodene to approve the minutes of the 05-25-2023 Park Board meeting.

Second by Ray.

Roll call vote: Ray — aye; Norling — aye; Bodene — aye; King - abstain. All in favor, motion
carried.

INFORMATION:
2024 Budget & Capital Plan:
Public Works Director Windingstad went over the different park funds.

Fund 150 Park Operating Fund: Windingstad asked the board if there if there any additional
items that need to be discussed for the 150 Park Fund. The board stated that RVS is still on
contract so they did not anticipate any significant increase in this fund area.

Motion by Norling to direct city staff to evaluate the 150 Park Fund and update any area if
necessary for the 2024 budget and make a recommendation to the City Council. Second by
Bodene. Roll call vote: Ray — aye; Norling — aye; Bodene — aye; King - aye. All in favor,
motion carried.

Fund 404 Park Land Fund has a current balance of $124,387.43 which includes park dedication
fees from recent developments. This fund is used for purchasing assets and improvement of
those assets for the park. Norling commented that he would like to focus on the fence project
which includes the curb stops that the board discussed this year to be completed with the 2023
funds that are available. King and Ray felt the concrete barriers give a very unfriendly and cold
appearance versus a chain link fence and a priority was to keep keeps safe in the park. Bodene
agreed and added that if there were funds remaining, that the lighting project be added. The
board discussed the desired height of the fence to be 5-foot with 4 openings and a new gate
which would keep it uniform with what is already in the park. Curb stops would also be placed at
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determined distances in front of the fence and handicap parking spots will be designated. The
fence will be black vinyl coated chain link, same as the other existing fences in the park. Ray
inquired if the fence could be completed this year or will it be spring 2024. Windingstad stated
he would purchase the fence. The board inquired adding the required handicap parking spaces
with signage. The board requested Windingstad to get a firm quote from Century Fence that
would include the gate and recommended openings and present it to the Board at the next
meeting in September including submitting a design. This would be a 2023 purchase, however
installed in spring 2024.

Fund 403 Park Capital Fund: Windingstad informed the board that this fund is essentially for
park capital maintenance. The Board discussed the maintenance versus end of life for the tennis
courts. Norling stated the courts need attention but the current budget amount of $25,000 is not
enough for a 2025 project so he felt it was best to move it out to 2026 and concentrate on
repair/resurfacing, thinking that filling cracks and resurfacing would buy some time before
replacing. Ray commented that was the plan that was discussed to make it safer. King and
Norling commented that it is necessary to get updated numbers for a replacement to further
budget this future project, however it is necessary to proceed with repairs and resurfacing for a
2024 project.

The board revisited the park lighting project and informed Windingstad to contact Connexus and
have them move the light that shines into the trees towards the park trail to a pole east that would
benefit the trail with illumination. Additionally, the board would like to add two (2) more lights
to the parking lots to the north. One in the 165" parking lot and one in the tennis court parking
lot as they would add security in those areas. It was recommended to extend a courtesy phone
call to the surrounding neighbors informing them of this project. If necessary, these lights could
be shrouded.

Motion by Norling to recommend to the Council that the board directs city staff to contact
Connexus to move an existing light to another pole to benefit the lighting and add two additional
lights on 165" as indicated to Windingstad. This will be a 2023 funded project. Second by Ray.
Roll call vote: Ray — aye; King — aye; Norling — aye; and Bodene — aye. All in favor, motion
carried.

Motion by Norling to direct city staff to update 403 & 404 fund as needed with updated pricing
for fencing with curb stops, lighting improvements, and tennis court repair/resurfacing for the
2023-2024 budget. Second by Ray. Roll call vote: Ray — aye; Norling — aye; Bodene — aye;
King - aye. All in favor, motion carried.

JW asked the board for a list of priorities 1. Fence/curb 2. Tennis court repair/resurface 3.
Lighting 4. Park Master Plan. King added the master plan was not a financial priority and
Planner Dean Johnson was going to be asked for his help to finish as it was left in its final stage
for completion. Norling stated that the Master Plan should be placed on the next agenda to
continue working on it to completion



DISCUSSION:

Events: Ray informed the board that the Columbus Fall Fest will occur September 15-17". The
events on the 16" will be held in the city park. The committee is anticipating 500+ attending.
There will be a car show, food trucks, bounce houses, live music, helicopter landing, Lion’s beer
garden, and much more.

Park Board Members Open Discussion:

Bodene shared that in the future the amount of mowing times should be adjusted to consider
weather to maintain the grass that exists. The Board requested that Ryan visit the spring meeting
to discuss this concern for next year. Brad commented that the questionable health of one of the
newly planted trees and Windingstad said he contacted Rum River Nursery, and they will extend
the warranty an additional year.

Ray inquired about the status of the marked trees in the tennis court park area. Windingstad
stated he is obtaining bids for this project. Additionally, he informed the board that Hidden Park
can not be sold and will bring back the options of this park. King reminded the board there were
residents who stated that they do visit the park and she felt the neighbors should be informed of
its future. The board will discuss the maintenance cost of this park at the spring meeting next
year with Ryan of RVS.

NEXT MEETING:

The next scheduled meeting for Thursday, September 28, 2023 at 5:30 p.m. An updated pricing
will be presented for fencing and lighting as well as discussing the status of the Park Master
Plan.

ADJORN:

Motion made by King to adjourn.

Second by Ray.

Roll call vote: Ray — aye; King — aye; Norling — aye; Bodene — aye. All in favor, motion carried.
Meeting was adjourned at 7:08 p.m.

Respectfully Submitted

QM&W

Lorie Spangler, Recording Secretary



