CITY OF COLUMBUS
PARK BOARD MEETING
INTERACTIVE MEETING FORMAT
STATUTES SECTION 13D.021
11-30-2023

The 11-30-2023 Park Board meeting for the City of Columbus was called to order at 5:35 p.m.
by Chair Brad Norling at the City of Columbus City Hall. Present were Board members Bob
Bodene, Kris King, and Andrea Messina.

City Council Members Janet Hegland and Ron Hanegraaf, City Administrator Elizabeth Mursko,
Public Works Director Jim Windingstad, and Recording Secretary Lorie Spangler were also
present.

Absent: Steven Ray.

AGENDA APPROVAL.:

Motion by Bodene to approve Park Board agenda for 11-30-2023 meeting as presented.
Second by Messina.

Roll call vote: Norling — aye; Bodene — aye; King- aye; Messina — aye. All in favor, motion
carried.

APPROVAL OF PARK BOARD MINUTES:

Motion by King to approve the minutes of the 10-5-2023 Park Board meeting.

Second by Bodene.

Roll call vote: Norling — aye; Bodene — aye; King — aye; Messina - abstain. All in favor, motion
carried.

RVS PARK 2024 SERVICES:

Ryan Stark from RVS services joined the meeting tonight to answer any questions or suggestions
from 2023 season and for the upcoming 2024 season. Ryan informed the board that he has
maintained the park for 16 years and he provided statistics of per year mowing events. RVS has
ranged from 11-23 mow events throughout those 16 years, with an average of 18.25 times per
season. He added 2023 was a drier season and they mowed 18 times. In addition, he stated he
has conditions that if less than 50% of the park area does not need mowing, he chooses to just
mow the ditches which will be reflected on the invoice. Ryan mentioned consideration of
hydroseeding may contribute to an improvement, however, the lack of artificial or natural
moisture poses a deficit to produce adequate growth with the sandy soil situation.

Ryan offered suggestions for future projects for the park board to consider which were dugout
covers, dog park area, scoreboards, tree trimming, and developing a pollination garden at Hidden
Park on 162", The board will discuss these suggestions during the park master plan discussion
at the next meeting. Norling commented that he appreciates the commitment that RVS put into
the park as it shows ownership.



In the past FLAFA (Forest Lake Athletic Fast Pitch Association) indicated they would be
interested in adding dugout covers to each of the fields. Spangler will invite a representative to
the next meeting to discuss this project.

2024 BUDGET REVIEW & 2024 PROJECTS

City Administrator Mursko reviewed the 2024 park budget explaining each of the funds.

Park Fund 150-everyday operations. The 2024 proposed budget is $52,717.00 with no changes
from 2023.

Motion by Norling to accept the proposed 2024 Park Fund 150 with no changes from the 2024
preliminary budget.

Second by Messina. Roll call vote: Norling — aye; Bodene — aye; King- aye; Messina — aye. All
in favor, motion carried.

Park Capital Fund 403- any capital project expenditures. The board discussed the increased oak
wilt problem throughout the park and felt it was necessary to add $15,000.00 for tree
maintenance which includes removing existing diseased trees and any necessary tree trimming
services to prevent or slow down the spread of oak wilt. Windingstad was requested to contact
Upper Cut Tree Service to evaluate the trees that need to be removed and provide a quote. An
additional $13,000.00 was budgeted for tennis court repair/resurface as well as keeping the
previous $4,400.00 for developing the Park Master Plan. Mursko will reach out to Engineer firm
Bolton Menk to get an estimate of services for the allocated budget for the Park Master Plan.

Windingstad presented an application to Connexus to get an updated design for the lighting
project in the park. The bid came back over budget as a transformer is needed to be installed.
The board requested Windingstad to contact Connexus to see if there is a current transformer that
was available to move an existing light that presently is illuminating into the trees with no
beneficial lighting. At this time the board agreed to keep the $1,000.00 in the 2024 budget for
possible future lighting and receive updated information at their next meeting.

Motion by Norling to accept the proposed 2024 Park Capital Fund with the additional increase
of $15,000.00 for tree maintenance project. The park capital fund has the funds available for this
project, therefore there would be no increase in the levy.

Second by Messina. Roll call vote: Norling — aye; Bodene — aye; King- aye; Messina — aye. All
in favor, motion carried.

Park Land Fund 404 - Park Asset Project Improvements. In 2023 the board approved replacing
the deteriorating wood posts in the main parking lot with new fencing and curb stops for
approximately $26,000.00, leaving a balance forward for 2024 of $98,387.43. Windingstad
inquired about the location of handicap spaces. The board agreed placement of 3 designated
spaces, in addition, the curb stops will be painted blue with handicap signs placed in front of
them. Members commented on how nice the new fence looks, stating it looks finished and
compliments the rest of the park fencing.

It was the consensus of the board to review the budget numbers quarterly, evaluating expenses
and revenue.



DISCUSSION/MOTION:

2024 Fee Schedule: Spangler presented a handout that outlined other surrounding communities
and their fees associated with field and picnic shelter use. Columbus was comparable to other
cities, however, with an increase in sales tax, the board felt it was important to cover this
increase. There were no requested changes to the tournament or picnics shelter fees.

Motion by Norling to increase the field reservation fee to $28.00, an increase of $1.00.
Second by Bodene. Roll call vote: Norling — aye; Bodene — aye; King- aye; Messina — aye. All
in favor, motion carried.

Windingstad asked the board for direction as to when they would like the parking lots on 165" to
be closed for the season to prevent vehicles getting stuck in non-maintained parking lots. The
board stated that Windingstad could use his judgment in determining this time frame.

Public Open Forum:
Nothing at this time.

Park Board Members Open Discussion:

Norling stated that he would like to move the meetings to Tuesday versus Thursdays. It was
discussed and agreed upon to schedule 5 meetings in 2024. Spangler will send an email with
proposed dates to the board for consensus to meet quorum purposes.

NEXT MEETING:
Next scheduled meeting will be January 30, 2024 at 5:30 p. m.

ADJORN:

Motion made by King to adjourn.

Second by Norling.

Roll call vote: Norling — aye; Bodene — aye; King- aye; Messina — aye. All in favor, motion
carried.

The meeting was adjourned at 7:56 p.m.

Respectfully Submitted

Lorie Spangler, Recording Secretary



