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City of Columbus
Regular City Council Meeting
Alternative Meeting Format
MN Statute, Section 13D.021

01.10.2024

The 01.10.24 meeting of the City of Columbus City Council was called to order at 6:18 p.m. by Mayor
Jesse Preiner at City Hall. Present were Councilmembers Rob Busch, Ron Hanegraaf, Janet Hegland and
Sue Wagamon; City Attorney Bill Griffith, Code Compliance Inspector Sean Lessard, Interim City
Administrator Jack Davis, Permit Coordinator Carissa Kranz (via teleconference), Public Communication
Coordinator Connor Keith, Public Works Director Jim Windingstad, Public Worker Brady Baker (via
teleconference) and Special Projects Manager Elizabeth Mursko.

Also in attendance: Cindy Angel, Myron Angel, unidentified attendee, Tim Melchoir

A. CITY COUNCIL REGULAR MEETING
1. Call to Order Regular Meeting — 6:18 p.m.
2. Pledge of Allegiance
B. CONSENT AGENDA
3. Agenda Approval with Additions
- | of the 11-20-2023 City.C | Meoting Mi

54 L of the 12-13-2023 Citv € L Meeting Mi
6. Pay Bills as Posted

Motion by Hegland to approve Consent Agenda items Nos. 3 and 6. Seconded by Preiner. Roll call
vote: Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

C. PRESENTATION
7. Public Open Forum

No participation.
8. Organizational Discussion
Preiner nominated Hegland to continue in her role as Deputy Mayor.

Mursko advised the Council that City Staff is recommending moving the City’s investments from Wells
Fargo Advisors to Baker Tilly. The City will incur no penalties for moving its investment accounts, nor will
Baker Tilly charge the City any fees.

Planning Commissioner Bethany Barrette and Park Board member Kris King both submitted letters
requesting reappointment to their respective boards.

Motion by Preiner to approve Hegland as Deputy Mayor, Baker Tilly as the City of Columbus’
investment advisors, Bethany Barrette for another three-year term beginning January 1, 2024, on the
Planning Commission and Kris King for another three-year term beginning January 1, 2024, on the
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Park Board. Seconded by Hegland. Roll call vote: Hanegraaf — aye; Wagamon - aye; Hegland - aye;
Busch — aye; Preiner — aye. Motion carries.

The Council elected to retain the same assignments from the previous year, with the following
exceptions:

e Hanegraaf and Hegland agreed to swap Park Board Liaison duties, with the former assuming
primary liaison duties and the latter becoming the alternate.

e Regarding the Planning Commission liaison, the Council elected to retain the same order as
2022, with Busch assuming liaison duties for Quarter 1, Hanegraaf assuming Quarter 2, Hegland
taking Quarter 3 and Wagamon assuming Quarter 4.

e Davis recommended appointing Hegland to the Lower St. Croix Watershed Project in
conjunction with her Sunrise River Watershed Management Organization activities.

e Fall Fest responsibilities will be determined following a meeting with City Staff.

e Regarding Council Corner, the Council elected to continue with monthly assignments not to
align with Planning Commission assignments.

Motion by Preiner to approve the second page of the Organizational Chart as presented with the
following changes: on the Park Board, Hanegraaf and Hegland are swapping roles, with Hanegraaf as
the main and Hegland as the alternate; on the Met Council, Busch would be added as an alternate;
Fall Fest Committee TBD after a meeting with City Staff; on the Lower St. Croix Watershed
Partnership Committee, Hegland would be the main representative. Seconded by Busch. Roll call
vote: Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

9. Planning Commission Report
The January 3, 2024, Planning Commission Meeting was cancelled, so no report necessary.
10. 2024 Columbus Fee Schedule

Preiner listed the amendments to the fee schedule. Mursko recommended approving all amendments
and felt the changes were merited.

Motion by Preiner to approve Ordinance 24-01, approving the 2024 Fee Schedule with changes as
presented. Seconded by Wagamon. Roll call vote: Hanegraaf — aye; Wagamon — aye; Hegland - aye;
Busch — aye; Preiner — aye. Motion carries.

Motion by Preiner to approve the Summary Publication as presented. Seconded by Busch. Roll call
vote: Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

D. STAFF & CONSULTANT REPORTS
11. Engineer Report

No report.
12. Attorney Report
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Summarizing discussions held at the Council workshop and EDA meeting, Griffith informed the Council it
needs to pass a motion if they intend to approve the proposed legislative agenda, as well as delegate
Council representation for lobbying efforts at the state capitol.

Motion by Hegland to approve the 2024 Legislative Platform as discussed in the Economic
Development Authority meeting with a not-to-exceed value of $50,000. Seconded by Wagamon. Roll
call vote: Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

Preiner nominated Hegland to represent the Council in drafting materials for state legislators based on
Tammy Omdal's research and analysis on fiscal disparities’ consistently negative impact on Columbus.

Motion by Hegland to delegate its authority to serve as a representative during the legislative session
to each individual councilmember as needed in addition to Councilmember Hegland serving in the role
of reviewing materials provided during the session and in between Council meetings if there isn’t an
opportunity to present to the entire Council. Seconded by Wagamon. Roll call vote: Hanegraaf — aye;
Wagamon - aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

Busch asked if Councilmembers should compose individual letters of support for this initiative. Griffith
encouraged the Council to wait to write those emails or texts until discussion or votes are to occur to
ensure the messaging aligns with the materials or bills.

Motion by Hegland to delegate Running Aces support to Mayor Preiner. Seconded by Hanegraaf. Roll
call vote: Hanegraaf — aye; Wagamon - aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

11. Code Enforcement Report

Lessard updated the Council on his Code Enforcement efforts over the past three months. Since
October, Lessard has started 18 compliance cases in the City and closed 12 of them. Most of the cases in
this quarter pertained to zoning and general ordinance complaints. Two open cases are currently in the
hands of the City Attorneys and another two are in the process of moving their operations or selling
their commercial equipment.

Other projects Lessard has managed include creating a Certificate of Compliance, working with the DNR
on determining a location for a parking lot for Lamprey Pass, drafting a security camera policy, updating
the employee safety manual and arranging for a CPR & AED training for City Staff by the Forest Lake Fire
Department, among others. Hegland asked Lessard to develop a plan for enforcing septic compliance.

12. Mayor & City Councilmembers’ Report

City Administrator Search RFP

Reporting on behalf of the Personnel Committee, Wagamon provided the generated “pros and cons” of
working with a search firm or working with Human Resources consultant Ellen Hinrichs. Using a search
firm would cost the City $22,000, while the combined costs of Hinrichs and work by the City Attorney
and a graphic designer would amount to $14,775. The Personnel Committee unanimously recommends
hiring Hinrichs.
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Motion by Wagamon to direct the Personnel Committee Lead to administer the search with the
assistance of Ms. Hinrichs and the City’s consultant team in the amount of $14,775. Seconded by
Preiner. Roll call vote: Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye; Preiner — aye.
Motion carries.

Personnel Committee Report

Wagamon indicated the Personnel Committee has reviewed Hinrichs’ Organizational Report and will
bring their report to the Council at an upcoming workshop meeting.

The Personnel Committee requests the City Council hire Hinrichs to assist in implementing her human
resources recommendations upon the report finalization and approval by City Council, and completed
job descriptions at a not-to-exceed cost of $18,000.

Motion by Hegland to authorize to extend the City’s Professional Services Agreement with Hinrichs
through August 2024 with an additional allocation not to exceed $18,000. Seconded by Hanegraaf.
Roll call vote: Hanegraaf — aye; Wagamon - aye; Hegland — aye; Busch — aye; Preiner — aye. Motion
carries.

On behalf of the Personnel Committee, Hegland advised the Council that Public Worker Brady Baker has
completed his training to be promoted to Public Works Il effective July 29, 2023.

Motion by Hegland to approve the promotion of Brady Baker from Public Works | to Public Works Il
effective July 29, 2023, increasing his Step 5 hourly wage of $28.97 to Step 5 $31.22 retroactive to July
29, 2023, pay period 17. Seconded by Hanegraaf. Roll call vote: Hanegraaf — aye; Wagamon - aye;
Hegland - aye; Busch — aye; Preiner — aye. Motion carries.

Sunrise WMO Budget Ratification & Bylaw Changes

Hegland advised that the Sunrise River Watershed Management Organization requires a ratification of
its 2025 Budget.

Motion by Hegland to approve the 2025 Sunrise Budget in the amount of $47,189 with the Columbus
portion in the amount of $10,053. Seconded by Busch. Roll call vote: Hanegraaf — aye; Wagamon —
aye; Hegland - aye; Busch — aye; Preiner — aye. Motion carries.

Hegland also informed the Council that the SRWMO bylaws have been drafted. Section 3 may be edited
for clarification, but Hegland expects ratification of these bylaws. These bylaws will be approved by the
SRWMO.

13. Public Works Report
Windingstad informed the Council that he will be purchasing a new skid steer within the next month.

Hegland asked Windingstad about results from the speed sign on 140" Avenue. Windingstad said he got
the data today and needs to compile it into a report.
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14. Public Communications Coordinator Report

Keith reminded the Council of an invitation to them and the Planning Commission from TruckAline to
attend a flag raising ceremony and asked them to RSVP with him.

15. Interim City Administrator’s Report
Davis expressed appreciation to the Council for the opportunity to serve Columbus.

E. ANNOUNCEMENTS & REMINDERS
> Planning Commission Meeting January 17, 2024, at 6 p.m.
> City Council Meeting January 24, 2024, at 6 p.m.
» Calendar of Meetings

F. ADJOURNMENT

Motion by Hanegraaf to adjourn. Seconded by Wagamon. Roll call vote: Hanegraaf — aye; Wagamon —
aye; Hegland - aye; Busch — aye; Preiner — aye. Motion carries.

Meeting adjourned at 8:04 p.m.

Respectively submitted:

Connor Keith

Connor Keith, Public Communications Coordinator
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Organizational Chart

2024 CITY OF COLUMBUS
Deputy Mayor Janet Hegland
Depository Wells Fargo*
Investments Baker Tilly
Legal Paper Forest Lake Times
Engineer Bolton & Menk, Kevin Bittner
Planner Resources Strageties, Dean Johnson

Civil Attorney

Larkin Hoffman, Bill Griffith

Criminal Attorney

Carson, C&R, Joseph Murphy

City Auditor

2023 MMKR \

City Assessor

Anoka County - Alex Guggenberger

(Mtgs. 2x per yr.)

Animal Control w/ Kennel Inspect &
Dangerous Dog Addendum

Companion Animal Control

City Council Workshop Meetings

See Schedule - Tuesday 5:30 pm

Data Practices (Responsible Authority)

Administration Director

Data Practices (Compliance Official) City Administrator
Petty Cash Custodian Deputy Treasurer
Planning Commission Members: YEAR TERM ENDS
Bethany Barrette 12/31/2026
Barbara Bobick 12/31/2024
Robin Wood 12/31/2024
Lynn Carver-Quinn 12/31/2025
Judy Huntosh 12/31/2025
Park Board:

Brad Norling 12/31/2025
Kris King 12/31/2026
Andrea Messina 12/31/2024
Steven Ray 12/31/2024
Bob Bodene 12/31/2025
Public Works Advisory Board:

Paul Peskar

Mike Boland

Jerry Auge

Dan Mike

Lloyd Rehbein

Dave Schueler (Chairman)

Russ McPherson

Forest Lake Cable Commission:

Doug Wood 12/31/2024
Sue Wagamon 12/31/2024
Sunrise River Watershed Management Organization
Tim Melchior 12/31/2024

*City Check Signers: Jesse Preiner, Sue Wagamon, Ron Hanegraaf & Jim Windingstad
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Organizational Chart Page 2 of 2
2024 CITY OF COLUMBUS
City Council Committee Assignments
Jesse Rob Sue Ron Janet

Issues in the office M A
Joint Fire Board (4 Meetings) M M A
Personnel Committee (Mtgs as needed) A M M
Park Board (4-6 Meetings) M A
Public Works Advisory Board M A
(Mtgs. as needed)
Planning Commission Liasion (Rotating) JAN-MAR OCT-DEC APR-JUN JUL-SEP
Anoka County Sheriff's Office Liaison A M
Met Council (As Needed) M
FLCC - Cable TV (Semi-Monthly) M A
Fall Fest Committee
Watersheds:
Rice Creek A M
Coon Creek
Sunrise (Monthly Meetings): M

One Watershed One Plan Metro Rep M
At Large Member: Tim Melchoir
Other Task City Council Members:
Council Corner (Monthly Rotating Schedule)
M = Primary Representative
A = Alternate Representative
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