City of Columbus
Regular City Council Meeting
Alternative Meeting Format
MN Statute, Section 13D.021

01.24.2024

The 01.24.24 meeting of the City of Columbus City Council was called to order at 6:02 p.m. by Mayor
Jesse Preiner at City Hall. Present were Councilmembers Rob Busch, Ron Hanegraaf, Janet Hegland and
Sue Wagamon; City Attorney Bill Griffith, City Engineer Kevin Bittner (via teleconference), Deputy Clerk
Lorie Spangler (via teleconference), Deputy Treasurer Cheryl Jenkins (via teleconference), Interim City
Administrator Jack Davis, Public Communication Coordinator Connor Keith, Public Works Director Jim
Windingstad and Special Projects Manager Elizabeth Mursko (via teleconference).

Also in attendance: Brian Baar, BSA Troop 9414, Anne Flanke (via teleconference), Levi (via
teleconference), B.J. Neher, Tim Przybilla, Heather Stube, +1 651-353-7482

A. CITY COUNCIL REGULAR MEETING

1. Call to Order Regular Meeting — 6:02 p.m.

2. Pledge of Allegiance
B. CONSENT AGENDA
Agenda Approval with Additions
Approval of the 11-20-2023 City Council Meeting Minutes
Approval of the 12-13-2023 City Council Meeting Minutes
Approval of the 12-27-2023 City Council Meeting Minutes
Approval of the 01-10-2024 City Council Meeting Minutes
Pay Bills as Posted
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Motion by Hanegraaf to approve Consent Agenda items Nos. 3-8. Seconded by Preiner. Roll call vote:
Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye; Preiner — aye. Motion carries.

C. PRESENTATION
9. Public Open Forum

No participation.
10. Approval of the 2024 Citywide Recycle Events

Spangler proposed seven recycling events to the Council for its approval. Four events are scheduled for
the spring, curbside recycling will be conducted the week of July 15, and autumnal events are proposed
for September 25 and 28.

Wagamon asked since the proposed events are the same as the year before, did the City see success.
Spangler indicated the City recorded a high tonnage of recycling, including a great turnout for the
curbside recycling event after expanding it from one day to a whole week.
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Hegland asked if the same company would manage curbside recycling that did in 2023. Spangler
confirmed that All Appliance Disposal has been retained.

Motion by Preiner to approve the proposed Citywide Recycling Events as noted in the January 24,
2024, staff report. Seconded by Hegland. Roll call vote: Hanegraaf — aye; Wagamon - aye; Hegland -
aye; Busch — aye; Preiner — aye. Motion carries.

11. Resolution 24-01, Resolution Appointing Election Judges for the Presidential Nomination
Primary Election to be Held on March 5, 2024

Davis informed that these appointments are only for the March 5, 2024, Presidential Primary, and that
they include the lists of election judges and ballot board members.

Wagamon asked if this is the normal number of judges for this election or if the City still needs more.
Davis said that since the City operates on two shifts for the election, the list would cover those needs.

Motion by Preiner to approve Resolution 24-01, a resolution appointing election judges for the...
Seconded by Busch. Roll call vote: Hanegraaf — aye; Wagamon — aye; Hegland — aye; Busch — aye;
Preiner — aye. Motion carries.

12. Recording Secretarial Services Proposal

Davis proposed to the City Council outsourcing meeting minutes in efforts to allow City Staff to focus on
further duties. Davis expects costs to be the same as or less than hours paid to City Staff to do the same
job. Davis said proposals will be requested and a report will be drafted for the February 14, 2024, City
Council meeting.

On behalf of the Personnel Committee, Hegland voiced support for this proposal and indicated previous
Councils had pursued this idea in the past.

Motion by Preiner to approve for City Staff to seek proposals for recording secretarial services and
present this information to the City Council at the February 14, 2024, meeting for consideration as an
action item. Seconded by Wagamon. Roll call vote: Hanegraaf — aye; Wagamon — aye; Hegland - aye;
Busch - nay; Preiner — aye. Motion carries.

D. STAFF & CONSULTANT REPORTS
13. Engineer Report

Bittner informed the Council of a meeting he will attend between the Minnesota Department of
Resources and Rice Creek Watershed District (RCWD) concerning engineering and modeling for Anoka
County Ditch 10-22-32 and impacts to the public water system to take place on January 25, 2024.

Also pertaining to Anoka County Ditch 10-22-32, Bittner informed the Council that RCWD has asked him
to give their board the same presentation he gave the Columbus City Council at a workshop meeting.
Bittner requested direction from the Council if they would like him to do that or not. Bittner informed
the Council that RCWD has offered to pay for Bittner’s time on this presentation. The Council agreed
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that Bittner should make the presentation to the RCWD board, but that Bittner and the City Attorney
should meet to go over any concerns regarding the presentation.

14. Attorney Report

Griffith updated the Council on its legislative effort, informing them that the kick-off meeting was the
preceding Friday and the group will reconvene weekly. Focuses will be fiscal disparities and a capital
bonding request for (North) North Hornsby Street.

Griffith reminded the Council that March 7, 2024, is the League of Minnesota Cities’ “Day on the Hill,”
which will include opportunities to meet with state representatives and legislators in committees that
handle the City’s legislative efforts.

15. Mayor & City Councilmembers’ Report

Hanegraaf informed the Council that he and Davis met with Anoka County Sheriff’s Officer Lt. Slavik in
the pervious week. Slavik will introduce Columbus’ two deputies at the February 14, 2024, City Council
meeting.

Reporting on behalf of the Personnel Committee, Wagamon informed the Council the group is ready to
post the City Administrator vacancy in the next week, which includes the application, job description, a
brochure and the proposed Organizational Chart. While the Personnel Committee is requesting approval
of the Organizational Chart now to be included in the job posting package, it will not be fully
implemented until the City Administrator position is filled. One of the positions the Personnel
Committee would like to hire immediately is the proposed Accounting Assistant, which would be paid
for in 2024 by utilizing monies allocated to the vacant Associate Planner position that the City would
postpone hiring.

Motion by Wagamon to approve the proposed organizational chart prepared by the Personnel
Committee dated January 24, 2024. Seconded by Preiner. Roll call vote: Hanegraaf — aye; Wagamon —
aye; Hegland - aye; Busch — aye; Preiner — aye. Motion carries.

Reporting on behalf of the Personnel Committee, Hegland informed the Council that a job description
for a proposed Accounting Assistant has been drafted. The added position will be budget-neutral or
better in 2024.

Motion by Hegland to approve the new Accounting Assistant position and authorization to post for
the opening. Seconded by Wagamon. Roll call vote: Hanegraaf — aye; Wagamon — aye; Hegland - aye;
Busch — aye; Preiner — aye. Motion carries.

Continuing the update on the City Administrator search, Hegland detailed the updated schedule and
interview process, explaining the roles of the Personnel Committee and the HR consultant. Hegland also
reported that she and Hanegraaf attended the Lions Club’s Pancake Breakfast on Sunday. She says it
seems like attendance is returning to pre-COVID numbers.
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Busch reported that he, the Council, City Staff and other board members attended a flag raising
ceremony at TruckAline, after which the group was able to tour the facility and interact with ownership
and staff.

Preiner welcomed Scouts Troop 9414, who was in attendance in efforts to earn their Communications
Merit Badges.

16. Code Compliance Inspector
No report.
17. Planning Commission Report

Reporting on the January 17, 2024, Planning Commission Meeting, Busch informed the Council that LCI
Landscapes, situated at 13960 Lake Drive, is applying for a PUD CUP and has requested a deviation from
commercial design standards in the district requiring 50 percent non-metal siding due to woods
separating the building from residential properties. An agreement was reached that required LCl to
install further landscaping to screen the metal siding.

LCl also requested outdoor storage, which was agreed to so long as there was adequate screening form
the road. Busch said attention was drawn to the storage containers on the property, and that existing
pole buildings will be utilized for maintenance on equipment. Hours of operation will be from 7 a.m.-7
p.m., with loud noise disturbances being unlikely.

Hanegraaf asked if LCI would be required to re-open their CUP if they were to construct a new building.
Griffith said that is not always the case, and the CUP could provide for expansions so long as the new
construction was compliant with building and design codes and receiving site plan approval. A CUP
amendment would only be necessary if the property’s use was to change.

Hegland advocated for including a condition with a timeframe for compliance on various issues on the
property since LCI has been operating without a CUP. Griffith advised that these stipulations may be
best suited for a developer’s agreement.

18. Public Works Report

Windingstad informed the Council that the Fire Hall’s roof replacement needs to be advanced from 2025
to 2024 due to further leaks. Windingstad will pursue bids for replacement and intends to present them
at the February 14, 2024, City Council meeting.

19. Public Communications Coordinator Report

No report.
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20. Interim City Administrator’s Report

Davis reminded the Council that the County’s Local Government Officials Meeting will be held next
Tuesday at Bunker Hills. The Local Board of Equalization and Appeals has been scheduled for April 30,
2024. If necessary, a continuation meeting may be scheduled for a week later.

E. ANNOUNCEMENTS & REMINDERS

Park Board Meeting January 30, 2024, at 5:30 p.m.

Local Government Officials Meeting January 30, 2024, at 6 p.m.

Planning Commission Meeting February 7, 2024, at 6 p.m.

Economic Development Authority Workshop Meeting February 13, 2024, at 5:30 p.m.
City Council Workshop Meeting February 13, 2024, at 6:30 p.m.

City Council Meeting February 14, 2024, at 6 p.m.

Calendar of Meetings

F. ADJOURNMENT

VVVYVVYVYVYVYY

Motion by Wagamon to adjourn. Seconded by Hegland. Roll call vote: Hanegraaf — aye; Wagamon -
aye; Hegland - aye; Busch — aye; Preiner — aye. Motion carries.

Meeting adjourned at 7:05 p.m.

Respectively submitted:

Connor Keith

Connor Keith, Public Communications Coordinator
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