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City of Columbus 
Regular City Council Meeting 

Hybrid Interactive Technology Format 
MN Statute, Section 13D.021 

04.10.2024 

The 04.10.24 meeting of the City of Columbus City Council was called to order at 6:00 p.m. by Mayor 
Jesse Preiner at City Hall. Present were Councilmembers Rob Busch, Ron Hanegraaf, Janet Hegland and 
Sue Wagamon; Interim City Administrator Jack Davis, City Attorney Bill Griffith, Public Works Director 
Jim Windingstad, City Engineer Kevin Bittner 

Others in attendance: None. 

Absent None. 

A. CITY COUNCIL REGULAR MEETING
1. Call to Order Regular Meeting – 6:01 p.m.
2. Pledge of Allegiance
3. Adoption of Agenda

Hegland requested a clarification on adding a letter of support to the agenda for the City of Ramsey for the 
HF4009  Bill.  She indicated that she thought that the Bill was dead.  Griffith responded he had also heard 
that the Bill was dead, but it “popped” up again and he did not think there was any harm being on the 
record, noting they can continue to track it through the Legislative process and see if it comes up again. 

Hegland stated if the Bill was dead, she did not think it made any sense to send the letter, even though she 
agreed with the premise.  However, if they do not need to make a point of it, she did not want to sign the 
letter.  Griffith responded the Bill was mostly dead, he agreed with Hegland’s position, and if they were to 
send the letter, he would want something that was more tightly written.  He recommended they continue 
to monitor the Bill as they had been doing and not add this item to the agenda. 

Motion by Hegland to adopt the Agenda as written. Seconded by Wagamon. Roll call vote: Busch – aye; 
Hanegraaf – aye; Wagamon – aye; Hegland – aye; Preiner – aye. Motion carries. 

B. CONSENT AGENDA
1. Approval of the March 13, 2024 City Council Meeting Minutes
2. Approval of the March 27, 2024 City Council Meeting Minutes
3. Pay Bills as Posted

Motion by Hegland to approve Consent Agenda items Nos. 1 and 3, pulling Item No. 2 for edits she had 
requested. Seconded by Mayor Preiner. Roll call vote: Busch – aye; Hanegraaf – aye; Wagamon – aye; 
Hegland – aye; Preiner – aye. Motion carries. 

C. PRESENTATION
1. Public Open Forum
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No participation. 

2. Code Enforcement Report Q1 – 2024, Sean Lessard

Davis noted Mr. Lessard was ill and recommended this item be postponed to the next Council meeting.  

By consensus Item C.2 was continued to the next Council meeting on April 24, 2024. 

3. Special Meeting Date Cancellation/Reschedule Date

Davis stated a Special Council Meeting for April 30, 2024 had been called to evaluate the 6 semi-finalist 
for the City Administrator position and to narrow the group to two finalists.  However, due to a conflict 
with the Local Board of Appeals and Equalization, the meeting will need to be rescheduled.   

Davis indicated an optional date would be May 2, 2024 for the Special Meeting, which would still allow 
time for the two finalists to be scheduled for interviews at the May 8 City Council meeting.  If there are 
conflicts with the May 2 date, the Special Meeting could be called for the week of May 9-16, and the 
final interviews could be scheduled for the May 22 City Council Meeting. 

Wagamon stated she had talked with the Personnel Committee and they thought this could be done on 
May 8 at the regular Council meeting.  If Council felt they needed more time, it could be pushed out 
further.  Davis responded they could call a Special Meeting anytime with three days’ notice, but they 
did need to cancel the meeting on April 30.   

Motion by Hegland to approve cancelling the April 30, 2024  Special Council meeting due to a conflict 
with the Local Board of Appeals and Equalization meeting scheduled for the same time. Seconded by 
Busch.   Roll call vote: Busch – aye; Hanegraaf – aye; Wagamon – aye; Hegland – aye; Preiner – aye. 
Motion carries. 

4. EDA Meetings Schedule Change

Davis stated the schedule for the 2024 EDA meetings was approved at the December 13, 2023 Council 
meeting.  EDA meetings have been scheduled quarterly on the same date and one hour prior to a 
Council meeting. However, EDA meetings tend to be longer than the time allotted them, so the Council 
meetings have been delayed beyond their scheduled start times and the EDA agenda items may not 
receive the time required to address them. 

Davis indicated in order to avoid this conflict, it was recommended the Council move the EDA 
Workshop and Regular meetings to Thursday, August 22, and November 21 with a start time of 5:30 
p.m.  The April 10 EDA regular meeting, which was canceled, and the May 14 EDA Workshop meeting
are recommended to be moved to Thursday May 16, with a 5:30 p.m. start time noting that the
Workshop meeting would be the first on the agenda and the regular meeting would begin upon the
adjournment of the work meeting.

Hegland asked if they needed to set a beginning time for the Regular EDA meeting to separate it from 
the workshop that will immediately precede it, or could they let the two meetings run together.  Davis 
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responded he believed the time would be dependent on how long the Workshop meeting took, but 
they could give a range of time or they could cut the Workshop meeting off at a certain time also. 

Griffith recommended there be a certain time set for both meetings.  He noted they could run a little 
longer if needed and give the public notice of that.  Davis recommended they have the Regular EDA 
meetings starting at 6:30 p.m. and the Workshop meetings start at 5:30 p.m.  If the Workshop meeting 
ran longer, it could be noted.  

Motion by Wagamon to approve the change of the EDA Regular and Workshop meeting dates to May 
16, August 22, and November 21, 2024 with the EDA Workshop meetings starting at 5:30 p.m., the 
Regular EDA meetings starting at 6:30 p.m., and publish the scheduled change in the Forest Lake Times 
and on the City website. Seconded by Mayor Preiner.  Roll call vote: Busch – aye; Hanegraaf – aye; 
Wagamon – aye; Hegland – aye; Preiner – aye. Motion carries. 

D. STAFF & CONSULTANT REPORTS
1. Engineer Report – LRIP Grant and Work Meeting Project Discussions

Bittner explained the State had an announcement last week for the LRIP grants.  He noted the City 
previously applied for a grant for Hornsby Street up to the Forest Lake City limits which was not 
successful.  He indicated the State did try to distribute the funds throughout the State and Anoka County 
had previously received some awards for the Highway 65 project.  He indicated we are also trying to get 
this project approved through a bonding bill which was introduced for this legislative session.   

Bittner stated with respect to the chip sealing, seal cracking, and micro surfacing, staff is working on the 
schedule for those projects for this year.   

Bittner stated for the Brown Beagle project, that footings were being poured and work would be starting 
on that building soon.  Wagamon asked if they were able to start earlier on the project due to the mild 
winter.  Bittner believed the mild winter was very beneficial in getting the footing work done.   

Busch asked, with respect to the engineer’s report of last night, had the City received any bids back on 
the pump house repair.  Bittner responded that staff was soliciting for bids on that project and they 
expected to get those back within the next week. 

Busch asked, with respect to the presentation about the water tower, were there funds from the DNR 
available for the changes with the water system.  He indicated the DNR would be using the City’s water 
from the City’s water tower if there were any wildfires in the Carlos Avery area.  Griffith responded he 
did not have an answer to this, but it would behoove the City to look for funding from all sources. 

Bittner stated he was not aware of any funding sources from the DNR for those types of projects.  He 
noted one funding source might be the Department of Health pertaining to magnesium levels in the 
water, of which water samples had been taken, but those results would take a few weeks.   

Griffith stated the larger suburbs have bonding requests every year and they made a point about 
regional impact.  He noted because Carlos Avery was a regional facility and there had been fires there in 
the past, they could use this as a regional impact when making bonding requests, along with the 
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racetrack, which was also regional. 

2. Attorney Report – Remote Meetings and Legal Updates

Griffith presented a Legislative update noting the Mayor had done a good job at the Capitol.  He noted 
they had met with Representative Nolan West before the House Capital Investment Committee meeting 
on the Hornsby Street project.  He indicated Representative West had done a good job of relaying that 
the City did not receive much State money.  He indicated the Mayor had also made a nice presentation, 
but they were the second to the last Bill on a long list of Bills, so there was not much interest given.  
However, they now had the information for the Senate’s Capital Bonding Committee and are also trying 
to get a hearing on the City’s fiscal disparities bill.   He also noted the Legislature has 18 days left on their 
calendar before they adjourn.   

Griffith gave a summary on remote meetings and noted the law had changed last year.  He stated there 
was a clear preference for attending the meetings in person whenever possible, but if someone could not 
attend the meetings in person and wanted to attend remotely, public notice should be given.  He also 
noted that if someone were attending a meeting remotely, they should try and make that remote viewing 
accessible to the public. However, if they would not attend a meeting in person and did not have an 
accessible public location, they could remotely attend meetings up to three times a year for valid reasons 
such illness or military service from a private location, i.e. one not open and accessible to the public.  He 
stated the Minutes then needed to reflect the reason for the remote participation so the public knows 
how often this happened.  He indicated some communities were asking for more flexibility with these 
requirements and a Bill has been introduced regarding this, but until a decision has been made, the City 
needed to provide notice to the public.  He stated they would need to check in with the City 
Administrator when they could not participate in a meeting in person so it can be posted, and a place 
open and accessible to the public should be determined so it can be included in the notice. If that isn’t 
possible, the minutes should reflect that the Council member’s virtual attendance is based on a medical 
note or healthcare advice. 

Wagamon asked if this only applied to City Council meetings, or also Commission meetings.  Griffith 
responded it applied to all public meetings for anyone who was appointed or elected, including Workshop 
meetings.  However, he noted, ad hoc meetings where it was a blend of staff and Council or the Personnel 
Committee meetings would not fall into that requirement.   

Hegland asked if they were attending a meeting remotely, were they required to have their cameras on.  
Griffith responded that the law did not say, but it implied the cameras should be on to allow the public to 
see them.   

Griffith noted they have also been working through the SSTS-septic ordinances with questions being 
asked how the process could be streamlined for approval for variances.  He stated previously, they had 
been treated like land use and zoning variances which meant they had gone through the Planning 
Commission and a public hearing before they came to the Council.  He indicated that process was not a 
requirement by statute, but it was a practice that had been adopted by the City.  He stated variances 
could be approved administratively also which the building official could signed off on in consultation 
with the City Administrator.  He stated if Council wanted to go the route of administrative approval for 
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variances, this could be clarified in an Ordinance update.  He asked if the Council was comfortable with 
staff looking at the administrative process for the Darwin Smith matter.  He also asked if Council wanted 
to direct staff to amend the Code to provide for administrative approval of variances and they be 
presented to the Council and not the Planning Commission for approval.   

Preiner, Wagamon and Hanegraaf agreed with both.  Davis stated in previous places he worked, the 
Planning Commission generally just dealt with land use and zoning variances.  He noted septic variances 
were very technical and would need to be reviewed by an inspector.  He indicated asking the Planning 
Commission to review this was probably asking them to do something they might not be comfortable 
with.   

Busch asked if this would be only for the variance portion.  Davis responded that was correct.  

Hegland stated she was in agreement to have them handled administratively and get it clarified in the 
Ordinance.  She believed that over time, these things would become more acceptable and common.  She 
asked how would they better define a failing system.  Bittner responded staff would need to consult with 
other people as he was not certified for this.  Griffith stated a certified inspector would be the person to 
best answer her questions.   

Hegland stated she would like the City to firm up their processes for enforcing the Ordinance with respect 
to septic system pumping, etc.  Davis responded initial conversations had been going on and staff would 
continue to work on this.   

3. Mayor & City Council Member’s Report

Hanegraaf stated he had stopped in at The Fix It Clinic, which was well attended.  

Wagamon stated she had no report. 

Hegland stated the first Fall Fest announcement had gone out to Council by email.  The first meeting will 
be held April 18 at 6:30 p.m.   

Busch had no report. 

Preiner updated the Council on the time he spent at the Capitol, testifying on the city’s Hornsby Street 
bonding bill and issues with the sports betting bill.  

4. Public Works Report

No report. 

5. Interim City Administrator’s Report

Davis reminded the Council of the upcoming Local Board of Appeals and Equalization meeting on April 30 
at 6 p.m.  He indicated if anyone wanted to appeal their tax valuation or classification, this would be the 
time to do it.  Or, if they were unable to attend, they could go to the County with their concerns.   
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Davis announced the groundbreaking ceremony at the Anoka County Highway Department’s Coon Lake 
Shop for their new maintenance and park building on April 18 at 2:30 p.m., which was open to the public.  

6. Personnel Committee Report
Hegland gave an update, noting they were in the homestretch for the City Administrator position. 
Wagamon requested that the Council receive access to the OneDrive as soon as possible.  

ANNOUNCEMENTS & REMINDERS 
 Eureka Street Project Open House, April 15, 2024, Forest Lake City Hall 4:30 – 6:00 p.m.
 Park Board Meeting, April 16, 2024, 5:30 p.m.
 Planning Commission Meeting, April 17, 2024, at 6 p.m.
 Local Board of Appeals and Equalization (LB&E), April 30, 2024, 6 p.m. (Pending)
 City Council Meeting May 8, 2024, at 6 p.m.

ADJOURNMENT 

Motion by Preiner to adjourn. Seconded by Hanegraaf.  Roll call vote: Busch – aye; Hanegraaf – aye; 
Wagamon – aye; Hegland – aye; Preiner – aye. Motion carries. 

Meeting adjourned at 6:58 p.m. 

Submitted by:

Connor Keith, Public Communications Coordinator

Drafted by: Kathy Altman 
TimeSaver Off Site Secretarial, Inc. 
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