EagleScout Service Project Proposal

Wﬁf BOY SCOUTS OF AMERICA

Eagle Scout candidate's full legal name Matthew William Magistad
Eagle Scout Service Project Name Oak Wilt Prevention

Eagle Scout Requirement 5

- While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious
institution, any school, or your community. (The project must benefit an organization other than the Boy Scouts of
America.) The project proposal must be approved by the organization benefiting from the effort, your unit leader

and unit committee, and the council or district before you start. You must use the Eagle Scout Service Project
Workbook, No.512-927, in meeting this requirement.

EagleScoutServiceProject Workbook No. 512-927
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Instructions for Preparing Your Proposal

Meeting the Five Testsof an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It isan overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

1. It providessufficient opportunity to meet the Eagle Scout service project requirement.You must show that
planning, development, and leadership will take place; and how the three factors will benefit a religious
institution,aschool, or your community.

2. Itappearstobefeasible.You mustshow the project isrealistic for you to carry out.

3. Safety issueswill be addressed.You must show you have an understanding of what must be done to guard
againstinjury, and what will be done ifsomeone gets hurt.

4. Actionstepsfor furtherdetailedplanning are included.You must make a list of the key steps you will take to
makesureyour plan will have enough detailsso it can be carried out successfully.

5. Youareontherighttrackwith a reasonablechanceforapositiveexperience.

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above. If
showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex than
necessary.Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next step,
preparation of your project plan.

If your project does not require materials or supplies, etc., simply mark those spaces “not applicable.” Asa reminder, do not
begin any work, or raiseany money, or obtain any materials, until your project proposal hasbeen approved.

Consider also, that if you submit your proposal too close to your 18" birthday, it may not be approved in time to finish
planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an information sheet called, “Navigating the Eagle Scout Service Project”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout
service project works. Besure to read it carefully so you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibiliies connected with approving your project proposal. It also explains that the
beneficiary hasthe right to review, and also to require changesin your project plan.

Again, be sure to read carefully “Navigating the Eagle Scout Service Project’ so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your project plan using the form in this
workbook. Doing so increases the likelihood your project will be approved at your Eagle Scout board of review. Asyou
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project
proposal to learn how coachesare designated in your community.

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in
conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the
betteryour results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you beginwork
on yourproject.
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Contact Information

EagleScoutcandidatesshould know who isinvolved, but contact information may bemore important to unit leadersandothersincasethey want to
talk to oneanother.While it isrecognized that not all theinformation will beneeded forevery project, Scoutsareexpected to provideasmuch as
reasonablypossible. Approval representativesmust understand, however, that doingsoisnot partoftheserviceproject requirement.

Eagle Scout Candidate
| Name:Matthew Magistad_____~

| Birth date: 10/03/2006

| EmajL;adquéﬂé‘s'“fmattmagiZooe@grhahiTg‘c}\xif\}Q ) | BSA PID number*:

ie“ﬁfﬁs’s/ 17034 DiMaggio St. NE NN

oy N

| State: MN

| Zip:55025

City: Columbus

% Life board of review date:

\ ‘1
‘/f???f’erred telephone(s). 651-357-8200 }\
( LilsAP/DNo., found on theBSA membership card J

rrent Unit Information

N

NChegkone:  [JTroop [JCrew _[FShip | Unit Number:9142 l
 Name of DistreteF. ™ | Name of Council:Northern Star Council |
Unit Leader Check ;)r]’é [} Scoutmaster [] Crew Advisor [ ] Skipper

Name:Jared Beaupre Preferred telephone(s):

Address: City: iState: } Zipn ]
Email address: i
Unit Committee Chair
i_l}{;aﬁmﬂe:m” S Preferred telephone(s): |
Address: City: iState: [ Zip:

_Email address: ) o

Unit Advancement Coordinator(/f your unit hasone)

| Name: Preferred telephone(s):

Address: oy |sate  Zp )
'Email address:

Project Beneficiary (Nameof religious institution,school, or community)

Name: ! Preferred telephone(s):

Address: | City: ! State: | Zip:

Email address:

Project Beneficiary Representative (Nameof contact person for theproject beneficiary)

‘AName: Preferred telephone(s):

Address: |City: | State: Zip:

| Email address: ' '

Your Council Service Center

| Contact name: o E Preferred telephone(s): |
 Address: ‘ City: } State: ‘ Zip: ’;

Council or_bistrict Project Approval Representative

(Your unit leader, unit advancement coordinator, or council or district advancement chair may help you learn who this will be.)

f Name: Preferred telephone(s):

E Address: City: | State:

__J Zip:

% Email address:

Project Coach (Your council or district project approval representativemay helpyou learn who thiswill be.)

Name: Preferred telephone(s):

Address:

City: | State:

| Zip:

Email address:
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Project Description and Benefit
Briefly describe your project.

§Oak Wilt has been a problem in the city of Columbus, so my plan is to raise awareness with posters spread throughout E
|the city, and then plant some new oak trees to replace the trees that have already died from Oak Wilt. On top of this, | 1
1will hand out flyers at a future city council meeting. !

Attach sketches or "before" photographs if these will help others visualize the project.
) Please click below to adgimages (JPEG, JPG, BMP, GIF, IIF, PNG, efc.)

—_— U —

Clickabove box to add an image. Click here to add an ' Clickabove box toadd an image. Click here toadd an

{

image caption. [ image caption.
 Add Addttional Image Field

Tell how your project will be Helpful to the beneficiary. Why is it needed?

| The City of Columbus and property owners will benefit greatly in an ecological sense. Columbus citizens' properties have many oak trees in many
: yards. With the big number of oak trees, oak wilt is able to thrive. When oaks are trimmed in inappropriate times, oak wilt is able to spread and oak
i wilt will spread until it kills all of our trees, that is why it is important to combat oak wilt and educate the public.

{ When do you plan to begin carrying out your project? End of May
’ When do you think your project will be completed?End of August

Giving Leadership 2

Approximately how many people will be needed to help on your project?
Where will you recruit them (unit members, friends, neighbors, family, others)?Explain:

1

il belong to Scout Troop 9142 and would recruit most from there. In addition, | have several friends and family willing to assist in the project.

What do you think will be most difficult about leading them?

}The younger scouts are going to need extra guidance, they will need extra direction but that is not
|too difficult if | have older scouts help guide them as well. Giving directions to adults.

] ‘ |

Materials Materialsare things that becomepart of thefinished project, such aslumber, nails, and paint.
What types of materials, if any, will you need?You do not need a detailed list or exact quantities, but you mustshowyou havea
_reasonable idea of what is required. For example, for lumber, include basic dimensionssuchas2 x4 or 4x4.

iOak tree saplings, tree growth protection tubes, and fertilizer.
!

|
_

Su p pl ies Suppliesare thingsyou useup, such asfood and refreshments, gasoline, masking tape, tarps, safetysupplies, and garbagebags.
What kinds of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you havea
reasonable idea of what isrequired.

Coloring supplies and laminant. 2 24 packs of water to keep people hydrated. 5 gallon buckets.
Paper. Lunch for 10 people.
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Tools Include tools, andalsoequipment, that will beborrowed, rented, or purchased.
What tools or equipment, if any, will you need?You do not need a detailed list, but you must showyou havea reasonable idea of
what isrequired.

fgrShoveis and wheelbarrows for the trees. Arts and crafts supplies, gloves.

|
i
|
|
l
i

Other Needs itemsthat don’tit theabovecategories; forexample, parking or postage, orservicessuchasprinting orpouring concrete, efc.
What other needs do you think you might encounter?

First aid kit.

Permits and Permissions Notethat propertyownersshouldobtain and payforpermits.
Will permissions or permits (suchas building permits) be required for your project?Who will obtain them?How long will it take?
'Permission was granted from the city of Columbus to proceed with project.

|
| |

Preliminary Cost Estimate

You do not need exact costsyet Reviewers will just want tosee if you can reasonablyexpect to raiseenough money focover an initial estimateof
expenses. Include thevalueofdonated material, supplies, tools, andotheritems. It isnot necessary to includethevalueoftoolsorotheritemsthat will
beloanedatnocost. Notethatifyourpmjef:t requiresafundraising application, you do not need tosubmit it withyour proposal.

H 1
Enter estimated expenses below: | Fundraising: Explain how you will raise the money to pay for the total costs. If you intend to seek{

(Includesales tax if applicable) ; donations of actual materials, supplies, etc., then explain how you plan to do that, too.
o v,,‘,7 - ,,!_mw S S ‘ e ——— : :
 Materials:  $02  Reach out to the DNR for the oak tree saplings. Ask the Stacy Lions
- Supplies;  $100 ~ Club if they would donate money to cover the art supplies for the
| Tools: 0 ‘posters and water.
¢ Other: o T

. i

Total costs:ﬁ;$335

Project Phases

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other phases
might include fundraising, preparation, execution, and reporting. You may have as many phasesas you want, but it is not
necessary to become overly complicated; brief, one line descriptions are sufficient.

| 1..Reach out to DNR for saplings. z

iFundraise for materials.
]

Gather supplies and make posters.

Distribute posters.

|Plant trees and add pr;)tective tubes.

2.

3.

4.

5. Report results.
:6.
7.

‘Hand out flyers at City Council meeting.

8..Report all results. |
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CEMSTONE

Cemstone Products Company
2025 Centre Point Blvd
Mendota Heights MN 55120
United States

Customer: CPC-39905 City of Columbus
Project Name:

Contact:

Delivery Instructions:

Account Rep PO #
Item Description
9557015 8' PARKING CURB
Delivery  Delivery Charge

Create Date
03/29/2024

Ship From:

071 CS St Cloud

1153 Highway 10 South
St Cloud MN 56304
United States

*** Receipt of materials acknowledges customer's acceptance of terms, conditions, and GSA ***

Signature

QUO2519

Quote

#QUO2519

Ship To:

City of Columbus
16319 Kettle River
Blvd

Columbus MN 55025
United States

Expire Date Ship Date Shipping Method
04/28/2024 03/29/2024
Quantity UoM Unit Price Amount
14 Ea $145.16 $2,032.24
1 Ea $115.00 $115.00
Subtotal $2,147.24
Sales Tax (%) $0.00
Total $2,147.24
Date
10f1






Team Dugouts

These prefabricated steel roof dugouts provide sun and shelter to your players and are designed to meet International Building Code (IBC)
specifications for wind and snow load. These 10 ft deep dugouts are constructed of maintenance-free materials and come in three standard

length — 20, 30 or 40 ft — with custom sizes available. Chain-link fence and benches not included.

Typically ships within 4-5 weeks.

$12,959

e Choose an option
e Painted

e Unpainted

ROOF FRAME

e Choose an option
e 20'Lx10'D
e 30'Lx10'D
e 40'Lx10'D

SIZE

Clear Selection

%



Team Dugouts

Very quick and very easy.

These prefabricated steel roof dugouts provide sun and shelter to your players and are designed to meet International Building Code (IBC)
specifications for wind and snow load. The size, spacing, and height of the support posts are coordinated with fencing industry standards and
are adaptable to masonry and concrete wall systems.

These 10 ft deep dugouts are constructed of maintenance-free materials and come in three standard lengths — 20, 30 or 40 ft — with custom
sizes available. The roof framing and support posts can be powder-coat painted in several colors. Consider wrapping these dugouts with chain
link fence and team colored windscreen panels featuring a printed logo to promote team pride and provide player/coach privacy (optional,

windscreen not included).

Designed to mount directly to a concrete slab, no footings required, making the install very economical. Contact us for information regarding
special high-wind and heavy-snow load designs. MINIMUM ORDER of 2 dugouts.

PLEASE NOTE: OPTIONAL CHAIN-LINK FENCING NOT INCLUDED WITH DUGOUTS AND NOT PROVIDED BY BEACON ATHLETICS

PRODUCT FEATURES

e Heavy duty 3" OD schedule 40 galvanized steel pipe posts with 3" x 3" x 3/8" thick base plates
e 26 gauge corrugated white powder-coat painted steel roof panels

e Durable powder-coat finish roof framing, available in team colors

e Corrosion-resistant hardware fasteners included

e 10’ deep dugouts constructed of maintenance-free materials in three standard lengths — 20, 30 or 40 ft



Shipping

NOTE: This item is delivered via commercial motor freight carrier. Please keep in mind that a fork lift, loading dock or lift gate service may be

required for the delivery of this item. Additional charges apply if lift gate is needed to unload.

Additional information

Weight 1407 Ibs

Roof Frame Painted, Unpainted

Size 20'L x10'D, 30'L x 10'D, 40'L x 10'D
Manufacturer JW Industries

© 2024 Beacon Athletics. All rights reserved. The material on this website (text or images) may not be republished, rewritten, or redistributed (including
electronically caching) without prior written consent of Beacon Athletics.

10



Quote CENTURY FENCE (CF

Century Fence Company COMVIPANY
14839 Lake Dr NE SINCE 1917 THE MARK OF PERMANENCE

Forest Lake, MN 55025

Quote To: Project Location: Quote #: 21371
Jim Windingstad Dug Outs Quote Date: 2/9/2024
City of Columbus ,

16319 Kettle River Blvd. NE
Columbus, MN 55025

Description

Furnish and install two dugouts each measuring 30" x 6'6" with 10" tall facing the field with 4 rails, 7' tall on the back with 3 rails and a
chain link roof with cross bracing. All posts are 3" SS40, all rail is 1-5/8" SS20. All posts Air-driven a minimum of 4'. Removal of
existing fence in front of dugout areas is included.

If additional pairs of dugouts are desired at the same time and at the same park, a deduct of $400 each pair after the initial pair can be
applied.

Notes:
Excludes Permit, Prevailing Wages, Private Utility Locate

Quote Total: $13,745.00

Quote Valid For 15 days

Buyer's Signature: Date: Submitted by: : 9@@% Xa/wm

This quote when accepted in writing by purchaser and by Century Fence Conpany includes the terms and conditions Jason Larson
set forth on www .centuryfence.com which are incorporated by reference and becones a contract between two
parties. If the project is cancelled upon agreement and special materials were purchased, the customer agrees to pay Office: 651-464-7373
Acceptance:  100% of the material cost
’ Cell:612-666-1680

Terms of Payment: Net Cash upon receipt of invoice. Email: JLarson@centuryfence.com

1bh

Change



https://estimator.centuryfence.com/www.centuryfence.com
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