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City of Columbus
Regular City Council Meeting
Hybrid Interactive Technology Format

MN Statute, Section 13D.021
05.22.2024

The 05.22.2024 meeting of the City of Columbus City Council was called to order at 6:01 p.m. by Mayor
Jesse Preiner at City Hall. Present were Councilmembers Rob Busch, Ron Hanegraaf, Janet Hegland and
Sue Wagamon; Interim City Administrator Jack Davis, City Attorney Bill Griffith, Public Works Director
Jim Windingstad, City Engineer Kevin Bittner, Finance Director Cheryl Jenkins (via teleconference),
Permit Coordinator Carissa Kranz (via teleconference), Deputy City Clerk & Recycling Coordinator Lorie
Spangler (via teleconference).

Also in attendance: Andrew Roth, Solutions Advisor at ClearGov, and Ellen Hinrichs, Human Resource and
Organizational Development Consultant, Lynn Carver-Quinn, Barb Bobick, Cindy Angel, Melissa
Carpentier, Nadia Dukic, Tim Harrington, and Brian Mundle.

Not in attendance: None.

A. CITY COUNCIL REGULAR MEETING
1. Call to Order Regular Meeting — 6:01 p.m.
2. Pledge of Allegiance
3. Adoption of Agenda

Motion by Preiner to adopt the May 22, 2024 Agenda as presented. Seconded by Wagamon. Roll call vote:
Busch — aye; Hanegraaf — aye; Wagamon - aye; Hegland — aye; Preiner — aye. Motion carries.

B. CONSENT AGENDA
1. Approval of the April 24, 2024 City Council Meeting Minutes
2. Approval of Bill Payments as Posted

Motion by Preiner to approve Consent Agenda Items Nos. 1-2. Seconded by Wagamon. Roll call vote:
Busch — aye; Hanegraaf — aye; Wagamon - aye; Hegland — aye; Preiner — aye. Motion carries.

C. PRESENTATION
1. Public Open Forum

No participation.
2. Planning Commission Report — Minnesota Veterinary Neurology Conditional Use Permit (CUP)

Hanegraaf stated this is a CUP application from Melissa Anderson Carpentier for the Minnesota
Veterinary Neurology, located along West Freeway Drive south of County Road 24 (Lake Drive). The
property is legally described as part of the South 346 feet of the North 846 feet of the Northwest Quarter,
lying westerly of the westerly right-of-way line of Interstate 35, Section 24, Township 32, Range 22,
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subject to easement of record, Anoka County Minnesota (PID: 24-32-22-42-0010). Hanegraaf noted the
property is zoned Community Commercial (CC) and is designated Commercial in the 2040 Comprehensive
Plan. The property is an undeveloped 2.98 acres.

Hanegraaf indicated the applicant was proposing to construct a 10,855-square-foot, two-story building,
which facility would include four general exam rooms, an orthopedic surgery room, an MRI machine
room, and x-ray room, and a central treatment area along with a physical therapy area, two small
outdoor exercise areas, and multiple animal wards for the short-term housing of hospitalized patients.
The facility would also include a large reception area, multiple storage rooms, staff offices and lounge
areas, six bathrooms, a laundry room, and a small bedroom for an overnight attendant.

Hanegraaf stated based upon the Planning Commission’s review of the application and the comments
received at the public hearing on May 1, 2024, the Planning Commission recommended the City Council
approve the CUP, subject to the ten conditions as outlined in the staff report.

Busch asked if this met the building standard for the area. Davis responded it did meet the architectural
standards. He noted there was a percentage standard for stone, but other architectural elements were
added to that which would substitute for the 50 percent stone requirements.

Hegland noted she had looked at the Ordinance with respect to the colors, and she believed the
applicant’s colors were fine.

Busch stated he wanted it to be made clear that they were not setting any kind of precedent for the
future on this.

Motion by Hanegraaf to approve the CUP for Minnesota Veterinary Neurology, PIN: 24-32-22-42-0010
as presented in the May 22, 2024 City Council packet, Item C.2, and subject to ten conditions as
outlined in the staff report. Seconded by Hegland. Roll call vote: Busch — aye; Hanegraaf — aye;
Wagamon - aye; Hegland — aye; Preiner — aye. Motion carries.

3. ClearGov Budget Software Presentation

Davis stated staff had been researching software programs to assist in preparing City budgets. He
indicated Andrew Roth from ClearGov was present at the meeting and would be giving a presentation
on the software as well as answer any questions.

Andrew Roth, Solutions Advisor at ClearGov, gave a presentation including who ClearGov was and
some solutions on how ClearGov could help. He noted it was inefficient for financial professionals to
spend hours on what was essentially data entry and quality control by using Excel. He indicated their
software saved a lot of time and made sure that the budget would stay accurate.

Mr. Roth stated the City staff would like the software because it allowed them to manage requests of
finance on a shared platform, so that they could see and interact with the budget. He stated this would
also make the conversations at the Council meetings more efficient, while communicating more
efficiently with constituents as there would be greater transparency with respect to the budgeting and
spending.
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Wagamon asked if they could cancel the contract after one year. Mr. Roth responded they typically
wrote a 3-year contract, but they did put an appropriations clause into their agreements.

Hanegraaf asked if the data would automatically update on the website. Mr. Roth responded that the
current year’s budget data would update automatically, but future date budget information would not
update automatically.

Hegland asked where the data lived (i.e., on the City’s website, or elsewhere). Mr. Roth responded
most of the data would link directly to the ClearGov site, but some customers would embed the budget
book that displays as part of their website.

Hegland asked if the City could load data for prior years. Mr. Roth responded they could.

Hegland asked how far back did cities usually go. Mr. Roth responded they went back as far as they
wanted to go. He recommended 3 to 5 years for benchmarking and building out the budget so they
could see the historical data, but it was whatever the City’s preference was.

Hegland asked how would they access their data if they decided in a year or two to not continue. Mr.
Roth responded the data was theirs and ClearGov did not have the right to hold on to the data and
present it on their behalf. He indicated the website would go away, but the data was accessible by
PDF.

Hegland inquired about the data requirements section. Mr. Roth responded when the City came on
board, ClearGov’s implementation team would map the City’s Chart of Accounts and would receive the
data in the form it was currently in.

Busch asked with respect to their demographic information gathered, would developers use that
information for senior housing, etc. Mr. Roth responded he had heard about this being used for that
purpose.

Hegland asked if someone clicked on a link and was directed to ClearGov’s website, could they easily go
back to the previous website. Mr. Roth responded they could go back easily by using the back arrow
key.

Preiner asked Jenkins what she thought. Jenkins stated she believed ClearGov would make budgeting
easier and she believed they should try it. If the City decided they did not like it after one year, they
could look at other options.

Preiner asked Davis for his thoughts. Davis responded that the current system of presenting the
budget was very unclear, was hard to follow, and was not intuitive. He indicated it was also very
difficult to go from one area to the next area. He believed that ClearGov had all of the features the City
needed to make good, clear, and concise budget presentations to the Council, and it would also help
the public understand everything. He noted one of the key things in being transparent and presenting
information to the public was letting them know how their money was being spent, and this was a
great tool for that.
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Hegland asked how easy was it to export the data. Mr. Roth responded it would be a simple flat file
export. He indicated once their data team started mapping and using the software it would take
approximately 60 to 90 days to do the onboarding process.

Hegland asked Jenkins if there was anything within the City’s budget that was not in Banyon that
ClearGov would need to get access to. Jenkins responded there would be nothing ClearGov would
need to get access to that was not in Banyon.

Davis stated the way the budget had been done in the past, it took Jenkins a good week to get it
together, but once the ClearGov system was in place, they could probably get a draft budget in a
couple of hours which would save quite a bit of time where other priorities could be worked on.

Hanegraaf asked if this would be an open checkbook. Mr. Roth responded it would not be and it would
show what was budgeted. He indicated the checkbook was separate.

Davis stated it would show what was budgeted and also keep track of expenses to date, but staff would
give Council the financial reports as promised on a monthly basis. He noted it would give the Council a

good picture of where they were financially as well as giving them almost real time data that was up to

date. He stated the Council could access and pull up information about budget items, but it would not

open up to any sensitive information or anything that was non-public.

Motion by Hegland to approve the proposal by ClearGov to purchase the budgeting software as
presented in the May 22, 2024 City Council packet Item C.3, Attachment 1. Seconded by Wageman. Roll
call vote: Busch — aye; Hanegraaf — aye; Wagamon — aye; Hegland — aye; Preiner — aye. Motion carries.

4. Anoka County SCORE Grant

Davis noted annually the City applied for the Anoka County Municipal SCORE Grant. He stated the
application is a request for funds to support an increase recycling opportunities for the City of
Columbus. The grants are funded from residential and commercial County Solid Waste and Recycling
taxes.

Davis stated grant funds in the amount of $31,011 for the year 2025 are available to the City. These
funds are to be used as follows: Base funding, which is calculated by a program which allocates each
City in a local county $10,000 and they get S5 per resident in addition to that, which is a total of 1,573
households contributing to an additional $7,145. He indicated these funds can be used for the recycle
events which are Spring and Fall Recycle Days, the commingled dumpster, membership dues, and
promotions.

Davis indicated the other aspect of it is the enhancement funding, which the City could qualify for up to
$6,526. He noted that is used for summer curbside events, park recycling, and the organics program.
He stated the balance of this could be used for administrative costs and the amount of $7,340, which is
approximately 25% of this grant.

Davis noted these funds were used to fund the entire recycle program, so there was no impact on the
general levy budget by using these funds for that use. He indicated Spangler was also logged in if the
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Council had questions.

Hegland asked if they had considered using volunteers to help with the drop-off events. Davis
responded there might be a need for helping people to direct traffic. However, he noted generally the
vendor the City used pretty well ran the program. But, it might not be a bad idea to have people there
during the early hours of the operation.

Hegland asked about the educational entertainment category. She asked if they could promote this at
the Fall Fest and have some kind of giveaway to incentivize participation. Davis responded that was
something they could look at and Fall Fest would be a great way to promote this.

Motion by Preiner to approve that staff submit the local County/Municipal Wate Abatement Grant
Application for the City of Columbus for funding for the year 2025 in the amount of $31,011.
Seconded by Busch. Roll call vote: Busch — aye; Hanegraaf — aye; Wagamon — aye; Hegland — aye;
Preiner — aye. Motion carries.

5. Council Workshop Meeting Date Change

Preiner noted the Council Workshop Meetings were currently scheduled for the second Tuesday of
every month at 5:30 p.m., but due to current conflicts with the State and the Council schedules, it was
recommended that the Workshop Meeting be changed from its current date to the first Tuesday of
each month at 5:30 p.m. Pending approval, the new schedule would be published and revised on the
City’s website.

Motion by Wagamon to approve the change of dates for the City Council Workshop Meeting beginning
June 4, 2024 from the second to the first Tuesday of the month for the remaining 2024 calendar year.
Seconded by Busch. Roll call vote: Busch — aye; Hanegraaf — aye; Wagamon — aye; Hegland — aye;
Preiner — aye. Motion carries.

6. Midco — Anoka County Broadband Grant

Hegland stated Midco will be applying for funding from the Anoka County Broadband Partnership
Grant Program. She indicated the grant would fund a $2.2 million project to provide high speed
internet to 127 unserved or underserved residents, with Midco’s share of the cost being approximately
$835,000 and the City’s contribution would be a cost of up to $65,000. She noted the grant would fund
the remaining portion of the $2.2 million if the project were funded upon its completion.

Hegland noted 90 percent of Columbus households would have access to high-speed broadband funds
that are available to serve the remaining ten percent of the pockets of homes without service through
line extension grants.

Hegland noted Midco indicated they would give the City the names and addresses of households that
meet the criteria for that and then City staff could contact and encourage them to sign up through the
website.

Hegland stated staff requests the Council consider approval of the Letter of Support and Commitment
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for Midco’s grant application as exhibited in attachment one to the report.

Wagamon noted the project had been going on for a while, and it was a big topic for everyone. She
indicated Columbus was a challenging area for internet. She stated she appreciated all of the work that
had been done and she was in favor of this.

Hegland stated this would be coming out of the EDA’s budget as having high speed internet was
important to the development in the City.

Busch believed the residents would be very happy about this.

Motion by Preiner to approve the Letter of Support and Commitment for the Anoka County
Broadband Partnership Grant application and project as presented in the Item C.6 report and
attachments of the May 22, 2024 in the City Council packet. Seconded by Wagamon. Roll call vote:
Busch — aye; Hanegraaf — aye; Wagamon - aye; Hegland — aye; Preiner — aye. Motion carries.

7. Set Agenda for June 4, 2024 Workshop Meeting

Preiner stated that the Council Workshop meeting was scheduled for Tuesday, June 4 or June 11, at
5:30 p.m., pending Council Workshop meeting change of date. He noted the items recommended for
the agenda are: Oracle Fishbowl| Software presentation pending; MN spec pending; and the 2025
budget report and beginning discussions. He indicated staff recommended that the City Council set the
agenda for the items presented or make additions or deletions to the list as appropriate.

Windingstad referenced the Oracle Fishbow! Software and noted that Oracle was a cloud-based server
company that stored data and Fishbow! was the software that allowed them to put that data into and
out of storage. He noted this would allow them to access that data at a lot faster rate than they can
today, which made things more efficient.

Davis noted they were also running out of storage for paper files and this would solve that problem.

He noted some paper files would still be maintained, but by doing this, it would free up a lot of space in
the City Hall. He stated a lot of the documents, or most of the documents, would also be accessible via
the website to the public.

Motion by Preiner to approve the agenda for the June 4, 2024 City Council Workshop Meeting as
amended. Seconded by Busch.

Hegland requested the Septic Ordinance also be on this agenda. Kranz noted she had not been able to
read through Chapter 14 yet and was not sure if it would be ready for the June 4 meeting. She asked if
it could be pushed to the next Workshop Meeting.

Hegland noted she would like it to be on the agenda and if they were not ready, then it could be
discussed at the following Workshop Meeting.

Roll call vote: Busch — aye; Hanegraaf — aye; Wagamon — aye; Hegland — aye; Preiner — aye. Motion
carries.
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D. STAFF & CONSULTANT REPORTS
1. Engineer Report

Bittner reported the micro surfacing had been completed, but they still had to stripe the roads.

Bittner stated he had sent out a memo to the Council earlier in the week regarding the Potomac Street
Project. He noted the County was moving forward with evaluating an improvement and their next step
was to issue a request for proposals for engineering services to do the preliminary and final design, as
well as the environmental documentation and permitting. He spoke with Jerry O’Shea and asked if
they should include in their scope the potential of adding a trail to Potomac. He believed this might be
a good idea and recommended they see what the cost would be, evaluate it, and then bring it to the
Council to see if they want to move forward and keep it in the plan specs for bidding. He indicated this
would be a local cost to Columbus.

Preiner asked if they proceeded with this, would the Council have the opportunity to say no. Bittner
responded the City would have the option of saying no and Council would have to approve this if it was
going to move forward. He indicated he would also want an interim step to find out what the potential
cost would be and what the implications were.

Bittner stated they would also likely look for a cost share on the engineering side of this as well to pay
for that evaluation. He did not know what the cost would be and it would be a function of what the
proposals were.

Busch stated he was in favor of looking at this as long as the Council could decide no if the cost was too
great.

Wagamon asked if the City would pay for an evaluation whether it included the trail or not. Bittner
responded this was a County road, so the County would fund the road portion of it and they would look
to the City to fund the trail component.

Wagamon stated she would like a trail there, but it would depend on the cost.

Hegland asked if it would be necessary to buy right-of-way. Bittner responded he did not know, but
adding a trail there might require additional right-of-way.

Davis indicated that County road rights-of-way varied all over the place with the old right-of-way
standards being 80 feet and the newer standards were up to 100-120 feet, so staff would need to
check to determine what was on the length of that street. He noted there might also be some drainage
requirements. He believed there would be various differences in the roadway with different segments
of Potomac Street.

Hegland asked if the City would be sharing the cost of the engineering report. Bittner responded if
related to the trail they would.

Hegland asked if the City would get a grant for this trail. Bittner responded that the City could apply for
grants to help fund the trail portion of the project. He noted they were targeting 2026 for the
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construction of this project, which would give them time to pursue some potential trail funding. He
indicated there was some DNR money, but he did not know if it would fit this project.

Busch stated he had heard from a lot of people wanting alternate places in the park to walk and
explore. He believed the City of Blaine had received grants to connect schools and parks.

Bittner indicated he would let them know what to include in their scope and bring this back to the
Council for final approval.

Bittner stated it was likely the transportation group would be interested in this project also. He asked
if the Council had any issues with that group being involved. There was no objection by Council.

Bittner stated with respect to the maintenance project, the seal coat work was ongoing and he
believed they were well over half done. He anticipated that sometime early next week they would
have the crack sealing done.

2. City Attorney Report

Griffith gave a Legislative update noting a lot did not get done before the end of the Legislative session
because the bonding bill did not get done. He noted the reason they saw so much activity last year was
because it was a non-election year. However, the good news was that they got hearings on both Bills.

Preiner noted when this began, they had all discussed that it probably was not going to go anywhere
because of the makeup of the Senate and the Governor. However, he noted by being active and present
they were seeding the waters for next year.

Wagamon noted the sports betting did not get passed. Griffith indicated that was correct. Hegland
stated that the bill passed was independent of the sports betting bill so there could not be wagering on
the machines they use prior to horse races. Running Aces and Canterbury had received prior approval
from the Racing Commission to allow this and there would probably be some legal action as a result of
this decision.

Griffith noted with respect to sports betting, it was not going to likely go away and would get approved at
some point.

Griffith updated the Council on the David Fisher investments. He had heard from the attorney for David
Fisher Investments who was going to take over the apartment project. He stated Katie Melander
representing David Fisher, said they were going to step back from the project but that did not mean they
were not interested. He noted they just did not want to jump right back into a purchase agreement when
the financing markets were not there for this type of project. He stated the City left on good terms.

Griffith stated he had spoken with Davis about whether it was time to revisit marketing of the quads as
they had a great commercial site. He asked the Council if they wanted to continue to market it and if they
wanted to look at a broker. He stated the Council did not need to decide at this meeting, noting it might
be something for an EDA Workshop.
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3. Mayor & City Council Member’s Report

Hanegraaf stated he attended the Recycle Drop Off, which was well operated, but not busy during the time
frame when he attended.

Wagamon stated she had no report.

Hegland stated that she, the Mayor, Ron Hanegraaf and Jack Davis went to the Forest Lake Chamber
Legislative Meeting and it was well attended. She indicated they received a report from Senator Kreun
and Housely regarding fiscal disparities and the Hornsby Street bonding bill. She stated the Senator Kreun
has been an incredible partner for Columbus and the fact that these weren’t approved is no indication of
the effort he put into helping the city.

Busch stated he has no report other than what was covered on pages 65 and 68 of the Council packet.
Preiner stated he had no report.

4. Planning Commission Report
No report.

5. EDA Report
Davis gave an update on the EDA workshop and regular meeting from last week, noting the
Commissioners discussed the Business Retention and Expansion Program, along with marketing and
branding and using billboard covers on several locations along the freeway. He indicated they also
discussed the EDA budget for 2025.

6. Public Works Report
No report.

7. Interim City Administrator Report
No report.

8. Personnel Committee Report

Hegland noted Keith’s last day would be at the end of May as he was moving to Baltimore. She noted
Davis has spoken to staff about dividing Keith’s responsibilities after May 31 and one idea came up as it
pertained to the website that Keith could do this remotely from Baltimore. She stated Keith was willing
to do that. Hegland stated the Personnel Committee thought it would make sense to maintain Keith as
an employee on a part-time/casual basis until the City figured out whether or not this position needed to
be posted, or whether they divvy up the responsibilities across other areas.

Hegland requested Council give feedback on the idea of utilizing his experience remotely for the
purposes of maintaining the website. With respect to the newsletter, she noted they could hold off on
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that for now as the next newsletter was not due for another six month so that could be figured out later.

Hanegraaf inquired how many hours Keith would work. Davis estimated it would be approximately 10
hours a week.

Motion by Hegland to extend Keith’s employment as an employee for no more than 10 hours a week with
Keith reporting to the City Administrator and the Council revisiting this item in two or three months to see if
a long-term solution made sense. Seconded by Wagamon. Roll call vote: Busch — aye; Hanegraaf — aye;
Wagamon - aye; Hegland — aye; Preiner — aye. Motion carries.

E. CITY ADMINISTRATOR POSITION DISCUSSION
1. Selection of the City Administrator

Wagamon stated the Personnel Committee had their final interviews and a staff meet and greet, along
with the public meet and greet last week. She indicated the Council took all of the information along with
the personality assessment, and then ranked their top three candidates and sent them to Ellen Hinrichs
who would give a summary.

Ellen Hinrichs, Human Resource and Organizational Development Consultant, stated after a thorough
search for a permanent City Administrator and feedback received along with the Council’s ranking of their
choice, it was a unanimous decision that the choice for the permanent City Administrator was Jack Davis.

Wagamon stated the Personnel Committee wanted to find the best candidate for the job, especially since
their last City Administrator was with the City for 20 years. She stated Davis was the Interim City
Administrator and had worked out well. She indicated they wanted to ensure that the process was
objective and had integrity and with the help of Ellen Hinrichs and their legal counsel, the City did the same
process that would have been done by a search firm. She stated she was happy with the process used as
she believed it was fair, thorough, and true to what they were trying to do.

Wagamon believed Davis had the best characteristics they were looking for, and she was happy to see that
staff was in favor of him. She also believed Davis could get the City to the next level and would manage
the Council’s goals and objectives. She stated she was looking forward to working with Davis.

Hegland echoed Wagamon’s comments. She noted they had an incredible pool of talent to choose from
and she was happy everyone agreed that Davis was the right person. She indicated she had worked with
Davis a little bit prior to his interim appointment with Columbus, and she always had high regard for him
and his work ethic along with his steady and respectful nature. She stated the feedback received from
staff, Commission members, and the public was overwhelmingly in favor of Davis.

Busch stated he believed Davis brought vast experience, an open mind, and willingness. He stated Davis
had a vast experience working with a community like Columbus. He believed Davis was a good fit for the
City. He indicated the City had a great pool of candidates and the process worked. He thanked and
welcomed Davis to Columbus.

City of Columbus 10of 11
City Council
May 22, 2024



Hanegraaf stated this was a hard process and there were a lot of qualified people to choose from. He
indicated Davis fit in though and he was glad Davis was the new City Administrator.

Preiner stated the Council had a nice test run by working with Davis for the past three or four months. He
indicated Davis had found a lot of things that needed to be “spiffed up/corrected/changed.” He stated he
was happy to vote in favor of Davis.

Preiner indicated they had many qualified candidates, but he believed Davis was the best fit for the City.
He noted Davis came from a similar city, and Davis said he liked to work; he liked people; and, he liked
Columbus.

Davis stated this was a great opportunity and he looked forward to serving the residents of Columbus and
the Council. He thanked the Council for choosing him.

Motion by Wagamon to approve an offer of employment to Jack Davis for the position of the City
Administrator for the City of Columbus subject to entering into an employment agreement. Seconded by
Preiner.

Hegland asked if this was subject to a background check and reference check.

Amended Motion by Wagamon to add the offer is subject to a background and reference check. Seconded
by Preiner. Roll call vote: Busch — aye; Hanegraaf — aye; Wagamon — aye; Hegland — aye; Preiner — aye.
Motion carries.

2. City Administrator Employment Agreement

Griffith stated the City Council will hold a closed session pursuant to Minnesota Statutes, Section 13D.05,
Subd. 3(b) for discussion and advice regarding the employment agreement for the City Administrator.

F. ANNOUNCEMENTS & REMINDERS

» City Council Meeting, May 22, 2024 at 6 PM

» CSHA 23/Lake Drive Corridor Study Open House — May 23, 2024; 4-6 PM, Columbus City
Hall/Community Center
City Hall will be closed in observation of Memorial Day, May 27, 2024
Planning Commission Meeting, June 5, 2024 at 6 PM
City Council Workshop Meeting, June 11, 2024 at 5:30 PM
City Council Meeting, June 12, 2024 at 6:00 PM
G. ADJOURNMENT

The meeting adjourned in closed session at 8:25 PM

YV VYV

Respectively submitted:
Connor Keith, Public Communications Coordinator

Drafted by: Kathy Altman

TimeSaver Off Site Secretarial, Inc.
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