BOLTON e aite 300
& M E N K Plymouth, MN 55447

Real People. Real Solutions. Ph: (763) 544-7129
Bolton-Menk.com

May 14, 2024

Mr. Jim Windingstad, Public Works Director
City of Columbus

16319 Kettle River Blvd.

Columbus, MN 55025

Email: pwdirector@ci.columbus.mn.us

RE: Tennis Courts — Resurfacing and Potential Expansion for Pickleball
Proposal for Design & Engineering Services, Cost Estimate(s), Schedule and Sketches
Dear Mr. Windingstad,
We are pleased to provide this summary of existing conditions, recommendations, and proposal related
to the resurfacing and potential expansion of the tennis courts (2) east of Columbus Township Park,

south of 165th Avenue NE.

Existing Conditions

Based on our meeting and site visit last Tuesday, May 7%, we offer the following:

The condition of the tennis courts (2) is considered fair with limited longitudinal and lateral cracking in
the asphalt pavement surface. Cracking under the net line for the full width of the courts and another
couple of cracks which run lengthwise may affect play slightly, but do not seem to have much vertical
variation. Cracks also exist at the net post footings. There appears to be a frost blister between the
courts posts. The net posts are in decent condition, although it appears the posts may have been over-
tensioned leading to bent (or out-of-plumb) posts.

The existing 10" high court perimeter fencing, with 3” diameter corner and gate posts and 2” line posts,
is good condition. A bottom tension wire has kept the bottom of the galvanized chain link fabric, which
is 1-3/4” grid (not 2”), fairly tight to the asphalt surface. There is no wind screen. The two walk-through
gates on the east and west sides are also in good condition although the court asphalt does not extend
to/ under the gates.
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Recommendations

Refer to sketches (attached) for reference.

To address the longitudinal and lateral cracking, to correct the frost heaving, and to rejuvenate and
extend the life of the asphalt surface to approximately 20-years, we recommend milling or removing the
existing bituminous pavement (~3” depth) to expose the underlying base aggregate. Tennis court net
posts and center tie-down strap anchors, including footings, would also be removed and replaced with
new systems.
Following tolerancing of the exposed base aggregate, the court surface would then be repaved with a
two 1-1/2” lifts of asphalt pavement, surfaced with new acrylic color coating and striped for tennis and,
if desired, pickleball.
In order to accomplish this work, a portion of the 10’ high chain link fence will need to be temporarily
removed and replaced. Pavement would also extend to and around the walk-through gates and a new 4’
wide swing gate added (west side) to connect to the park trail to meet ADA requirements.

Estimated Construction Cost (Base Bid): .....c.ccceeueeeenns $110,000.

Alternate No. 1: Construct Two (2) Pickleball Courts (west of tennis courts)

Following removals and preparation of the tennis court area, remove a portion of the bituminous park
trail and west court fencing. Excavate soils west of the tennis courts (~¥34'x 120’) to a depth of
approximately 54” below finish grade and import, install subsurface drain tile and place and compact
48” depth non-frost susceptible sand (to compliment the sand subbase under the tennis courts).
Pave the new pickleball courts (along with the tennis courts) with a two 1-1/2” lifts of asphalt pavement,
surfaced with new acrylic color coating and striped pickleball.
Install new 6’ or 8’ high chain link fence on the south, west and north sides of the pickleball courts with
gates to satisfy ADA accessibility and to not impede play.
Realign and construct the asphalt park trail and restore grass areas.

Estimated Construction Cost (Alternate 1): ................ $90,000.

Alternate No. 2: Construct Two (2) Pickleball Courts (north of tennis courts)

Following removals and preparation of the tennis court area, remove a portion of the gravel parking lot
and north court fencing. Excavate soils west of the tennis courts (~65’x 60’) to a depth of approximately
54” below finish grade and import, install subsurface drain tile and place and compact 48” depth non-
frost susceptible sand (to compliment the sand subbase under the tennis courts).
Pave the new pickleball courts (along with the tennis courts) with a two 1-1/2” lifts of asphalt pavement,
surfaced with new acrylic color coating and striped pickleball.
Install new 6’ or 8 high chain link fence on the east, west and north sides of the pickleball courts with
gates to satisfy ADA accessibility and to not impede play.
Repair the gravel parking lot and restore grass areas.

Estimated Construction Cost (Alternate 2): ................ $ 80,000.

Bolton & Menk is an equal opportunity employer.
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Anticipated Project Schedule

The Bolton & Menk team is available immediately to work with you on this project. Typically, a project
of this magnitude requires about 6 months from authorization to proceed to issuance of bid documents
and bidding. We understand this work may not be seen as a priority and will not proceed until funds are
available. For those reasons, we offer the following schedule as a guide and for reference.

Authorization to Proceed June 2024
Issue RFPs for Topographic/ Partial Boundary Survey  June 2024
Issue RFPs for Geotechnical exploration/ soil borings  June 2024

50% Design Development Plans and Costs July 2024

Obtain survey and geotechnical report Early-August 2024
Complete Design Development Plans, Update Costs Late- August 2024
Authorization to proceed with Construction Docs September 2024
Develop 50% CD plans, meet with Owner mid-October 2024
Complete Bid Documents, review with Owner mid-November 2024
Advertising for Bids December 2024

Bid Opening Late-December 2024
City Meeting to approve bid(s) January 2025

Construction of the courts would occur during the Summer months of 2025.

Project Approach — Construction Document Preparation and Construction Observation

Bolton & Menk, Inc. (BMI) proposes to render civil engineering and landscape architecture services as
follows:

1. Design Development

a. Prepare Design Development Plans.

b. Prepare/ Refine Opinion of Probable Construction Costs.

c. Review Design Development Plans and Opinion of Probable Construction Costs with City
staff, Tennis/ Pickleball Associations, and related personnel to obtain approval to
proceed to Construction Documents phase.

d. Once plans are approved by the City, meet with the permitting agencies, as required, for
necessary approvals.

2. Construction Documents

a. Prepare detailed Construction Documents based on approved designs consisting of
technical specifications and site-related plans and drawings.

b. Submit plans, including details and stormwater calculations, to the City and watershed
for necessary approvals.

c. Update construction and project cost estimates.

d. Provide the City with 95% complete Construction Documents for review and acceptance
prior to bidding.
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3. Bidding
a. Prepare bidding documents and assist City in obtaining bids.
b. Prepare addenda during the bidding phase.
c. Answer questions regarding the site plans to assist contractors in their bidding.
d. Analyze bids and make recommendations to City.

4. Contract Administration and Construction Observation

a. Prepare and issue Notice to Proceed to successful bidder.

b. Conduct preconstruction conference.

c. Visit the construction site to monitor progress of contractors and provide progress

memos.

d. Address construction and construction document related inquiries including but not
limited to Requests for Information (RFI' s) from others, Change Order preparations,
transmittals, and shop drawing submittal reviews.

Make periodic site observations, typically on a weekly basis.

Prepare meeting agendas, meeting notes, and dispersal of documents.

Provide interpretation of Contract Documents, as required.

Review testing reports prepared by others for construction related testing.
Recommend approval or rejection of requests for substitution.

Certify Contractor’s requests for payment.

Make prefinal and final inspection with City and Contractor at the completion of site
work.

Provide follow up review of completed punch list items.

m. Prepare Substantial Completion Document.

AT T T @ o

Professional Fees

For civil engineering and landscape architecture-based improvements related to the:
1. Base Bid- Resurfacing of the tennis courts, we propose a fixed fee of $16,500.

2. Alternate Nos. 1 or 2- Construct Two (2) Pickleball Courts, we propose an additional fixed fee of
$8,500.

Phase breakdown of fee (for invoicing purposes):

Design Development 20%
Construction Documents 45%
Bidding 10%
Construction Administration and Observation 25%
100%

Bolton & Menk is an equal opportunity employer.
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2024 Fee Schedule

If additional services are requested of Bolton & Menk, Inc. which go beyond or are outside of the
services described herein, or exceed the established site work budgeted amount, we can either provide
an amended proposal or invoice at the hourly rates described below. These rates include labor, general
business, and other normal and customary expenses associated with operating a professional business.

Unless otherwise stated or described, the above fee includes vehicle and personal expenses, mileage,
telephone, and routine expendable supplies; no separate charges will be made for these activities and
materials. Expenses beyond the agreed scope of services and non-routine expenses, such as large
guantities of prints, extra report copies, outsourced graphics and photographic reproductions,
document recording fees, outside professional and technical assistance, and other items of this general
nature will be invoiced separately. Rates and charges do not include sales tax, if applicable.

Classification Hourly Billing Rate
Project Manager $145-231

Project Engineer $130-201

Design Engineer $115-176

Senior Landscape Architect $145-216
Landscape Architect $130-161
Landscape Designer $100-135
Technician $ 85-76
Administrative/Corporate Specialists S 75-130

Jim, we trust we have described the services you desire. If we have misunderstood the limits of our
involvement or if you have questions related to this proposal, please do not hesitate to contact me.
We look forward to working with you and your team!

If you have any questions, please do not hesitate to contact our office.

Sincerely,

Bolton & Menk, Inc.

=FEn

Jay Pomeroy, PLA
Principal Landscape Architect

Attachment: Sketches (2)- Columbus Tennis and Pickleball Courts, dated 5/13/24

Bolton & Menk is an equal opportunity employer.
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PROPOSED SYSTEM

RESURFACE ASPHALT BASED TENNIS COURT

Pro Track and Tennis, Inc. proposes to install the following:

. Base Bid #1: Install Nova Sports Color Coating System to two (2)
courts. All areas needed will be patched and cracks filled.

. Option #1: Riteway Crack Repair System is included as an option. 5

yr. warranty. 242 LF.

. Option #2: Pickleball Game Lines: PER SET

Note: If you recolor the courts again with us within (5) five years, we will
extend your Riteway warranty for another (5) five years.

The entire court surface will be power washed with 4000psi pressure and a special

designed walk behind spinner head that deep cleans and scarifies the surface to give a

100% mechanical bond for the new coatings.

"AMERICAN
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PART 1: GENERAL

1.01

A.

1.02

1.03

1.04

RELATED DOCUMENTS:

If Architectural or Engineering specifications and or drawings are involved those
specifications will take precedence over the following where noted and
determined suitable for the project.

SUMMARY:

Pro Track and Tennis, Inc. shall furnish all materials, labor, tools, and equipment
necessary for the installation of the Nova Sports Color Coating system to the
tennis court.

The court(s) will be laid out for game lines according to the USTA.

GOVERNING BODIES:

Codes and standards will follow the current guidelines set forth by the (USTA)
United States Tennis Association and The (ASBA) American Sports Builders
Association tennis court construction manual will be the reference source for all
guidelines for construction.

SUBMITTALS:
One copy of the color coating manufacturer’s product specification sheet.

One surface color sample. Brochure.
One copy of the Material Safety Data Sheets (MSDS) for each product to be used.

One copy of the certificate that Pro Track and Tennis, Inc. is a member of the
American Sports Builders Association in good standing

"AMERICAN
SPORTS BUILDERS
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PART 2: OWNER’S PRECONSTRUCTION RESPONSIBILITIES

2.01 APPARATUS REMOVAL:

A. All athletic equipment should be removed and or moved out of the way of the
areas to be worked on. Items such as bleachers, nets, divider nets, benches, etc.

B. Any other items that are sitting on the surface to be coated that are not
permanent fixtures.

2.02 GROUNDSKEEPING:

A. All edges of surface areas to be worked on should be treated as needed to kill all
weeds. This should include weeds in cracks in the surface also. Applications
should be repeated as needed to assure that the vegetation is killed off.

B. Drainage issues should be addressed. If there are visible drainage problems
where dirt and debris are deposited onto the court surface during a rain this
should be addressed prior to the work starting.

C. Severe leaching of weeds and sod/soil encroachment should be cut back and
removed prior to Pro Track and Tennis beginning work. It sometimes takes days
for the surface to dry out prior to being able to work on the surface.

D. Any deposits of caked on dirt must be removed and cleaned. Built up dirt can
trap moisture and may take days to completely dry out after cleaning and
washing of the surface area.

E. Sprinklers should be shut off four days prior to Pro Track and Tennis’s arrival.
The sprinklers can be run as long as the heads are adjusted not to spray water
onto the court. Wind blowing water onto the court should be taken into
consideration.

F. We recommend that the area around the court be mowed prior to our arrival.
This will keep grass from blowing onto the courts while the color coating is going
down.

G. Fertilizing turf adjacent to the court surface is strictly prohibited. Fertilizer will
damage and discolor the court surface.

H. The owner must provide a water source within 100 feet of the work area.

"AMERICAN
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2.03

SECURITY:

We recommend that the staff at the owner’s site be notified of the dates the
court(s) will be closed. Especially gym classes, tennis lessons, practices, tennis
matches that may use the courts during the renovation period.

The community should be notified, if feasible, to deter attempts to enter the
work area during installation.

The work area should be secured as best as possible by locking all gates that will
not be used and placing signage warning of the court(s) being closed during
renovation. It is the responsibility of the owner to secure the work area and to
keep all

Unauthorized persons from entering the court area Pro Track and Tennis is not

responsible for damaged caused by trespassers.

The successful and timely completion of your court renovation
project relies on your cooperation. We thank you in advance for
your commitment to the important items listed above.

Pro Track and Tennis, Inc. | 800.498.4395 | www.protrackandtennis.com wemser
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PART 3: PRODUCTS

3.01 COLOR COATING APPLICATION:

A. The acrylic color coating shall be the Nova Sports 100% acrylic color coating
system specifically designed for installing on concrete and asphalt substrates.

B. The color coating material will have silica sand added to it for the desired
speed of play.

C. Note: Unless otherwise specified, the speed of play will be medium. Fast
and slow speeds can be installed at the owner’s request.

D. See attached spec sheet for details and coverage rates.
3.02 SYSTEM COMPONETS:

A. VEGETATION STERILANT: (Roundup or equal) shall be used to control
vegetation along edges and in cracks as needed.

B. LATEX BASED CRACK SEALANT: Nova Sports 100% latex Crack Flex shall be
used on the smaller surface cracks as determined by the lead technician.

C. PATCHING MATERIAL: Nova Sports 100% acrylic latex patch binder shall be
used to fill bird baths and other imperfections. It will be used for
irregularities that need to be filled or evened out and smoothed over. This
product also will be used to fill very large thermo and structural cracks.

D. Note: The above crack sealers will be used as determined by the lead
technician. All or just one may be used per job surface conditions, weather
and temperatures.

E. LATEX PRIMER: Nova Sports concrete primer will be used to prime bare
concrete both old and new prior to applying any color coating.

"AMERICAN
SPORTS BUILDERS
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NOVA SPORTS ACYLIC FILL: The acrylic resurfacer is used to prime, level and
create a uniform surface to apply the color coating to. It also will black out
the courts to hide color bleed through if colors are going to be changed.

. NOVA SPORTS COLORING SYSTEM: Nova Sports color coating is a 100%

acrylic concentrate designed specifically for color coating sport courts both
indoor and outdoor. The concentrate is diluted with potable water and sand
is added for texture and the desired speed of play.

. NOVA SPORTS LINE SHARP: Line sharp is used to seal the tape down prior to

applying line paint. The product is clear in color. This helps to prevent bleed
through.

NOVA SPORTS LINE PAINT: Line paint is 100% latex heavy-duty paint
specifically designed for striping game lines on a colored surface.

Pro Track and Tennis, Inc. | 800.498.4395 | www.protrackandtennis.com wemser
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PART 4: SYSTEM INSTALLATION PROCESS

4.01 QUALITY ASSURANCE:

A. The owner should have one designated person who all communication will
go through during the course of the project.

B. Pre-construction meeting. A meeting will be held on the court prior to any
work beginning. The lead technician will go over the scope of work with the
owner and answer any questions. The owner will be required to sign off on a
production sheet attesting to the fact that this meeting took place..

C. The owner’s representative will be contacted daily by the lead technician to
give a progress report.

D. Post-construction meeting. A meeting will be held after the work has been
installed. A production sign off sheet will be reviewed with the owner at

which time the owner will approve the project by signing off on the
production sheet and evaluating our performance.

4.02 VEGETATION:

A. Vegetation will be trimmed if needed on all edges to receive the color coat
surfacing.

B. Please refer to PART 2 item 2.2.

4.03 CLEANING:

A. The entire surface area to be coated will be blown off using high-pressure
wind machines.

B. Any areas that need additional attention will be wire brushed as needed.
The entire court surface will be power washed with 4000psi pressure and a special

designed walk behind spinner head that deep cleans and scarifies the surface to give a
100% mechanical bond for the new coatings.
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4.04 CRACK SEALING:

A. Cracks will be cleaned as needed using high-pressure air.

B. Major cracks will be filled with a combination of products as determined by
the field technician.

C. Please see PART 3, 3.2, C and E for clarification of the different crack sealers.

D. Note: Cracks are not guaranteed to not reappear and open back up. Cracks
will open back up and can open slightly prior to leaving the job site. Only if
you use the Riteway system are cracks warranted. New cracks that may form

are not covered by warranty.

E. OPTIONAL - RITEWAY CRACK REPAIR SYSTEM. Five year warranty on system.

4.05 REPAIR OF LOW SPOTS:
A. An acrylic patch binder, “patching primer” will be used to prime low areas.
B. All areas needing patched will have an acrylic patch binder mix applied.
C. The patched areas will be sanded prior to color coating.
D. Note: There is no guarantee that all low spots can be totally eliminated.
However, Pro Track and Tennis, Inc. will do everything possible to attain a

level court. Negative drainage will not be eliminated. No attempt will be
made to correct planarity issues.

4.06 ACRYLIC RESURFACER:

A. One (1) coat of Nova Sports 100% acrylic fill will be applied over the entire
surface.

B. Silica sand will be added to the coat at a 60-80 mesh.

"AMERICAN
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4.07

4.08

4.09

COLOR COATING:

A. Two (2) coats of Nova Sports fortified, 100% acrylic color coating will be
applied.

B. The color coat will be applied perpendicular to the primer coat.
C. An sample color sheet of choices is attached.

D. A fortified mixture will be used for the common area to withstand the water
vapor and high traffic wear.

E. The product used by Pro Track and Tennis, Inc. contains no asphalt emulsions
or asbestos.

LINE STRIPING:

A. The courts will be laid out for striping according to the U.S. Tennis
Association.

B. Textured white line paint will be used.

JOB SITE CLEAN-UP:

A. The court area will be left “play” ready.

B. All job related debris will be cleaned up and disposed of properly.

C. All unused material will be removed from the job site and recycled.

Pro Track and Tennis, Inc. | 800.498.4395 | www.protrackandtennis.com wemser
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PART 5: WARRANTY

Pro Track and Tennis, Inc. warrants its labor and materials for a period of two (2)
years from the date of completion of work on any tennis court. There is a five (5)
year warranty on the Riteway Crack Repair System. If you recolor the courts
again with us within (5) five years, we will extend your Riteway warranty for
another (5) five years. All work performed by Pro Track and Tennis, Inc. is
warranted against peeling, chipping and flaking under normal use. Pro Track and
Tennis, Inc. further warrants that any paint applied during the striping on any
tennis court will not flake or peel for a period of two (2) years from the date
application is completed.

Customer acknowledges that they are aware that Pro Track and Tennis, Inc. is not
responsible for defects, cracks, patches or uneven surfaces in the substrate which
is being resurfaced by Pro Track and Tennis, Inc. Pro Track and Tennis, Inc. does
not warrant that existing cracks or patches in existing substrate surfaces will not
open or continue to increase in size. Pro Track and Tennis, Inc. shall not warrant
nor be in anyway be responsible for peeling of paint or damage to any surface
caused by failure of customer to keep the surface free of debris, vegetation or
dirt and shall further not be responsible for damage to painted surfaces or any
other actions caused by the customer. Pro Track and Tennis, Inc. does not
warrant separation of the coatings from the concrete base where the base lacks a
vapor barrier. Lack of a vapor barrier can cause moisture to be retained under
the coating, which will eventually result in lack of adhesion to the surface. Pro
Track and Tennis, Inc. does not warrant separation of the coating or bubbling of
the coating when moisture is present due to passing from below an asphalt or
concrete base.

In the event of any claims arising under this Warranty, damages incurred by the
customer shall be limited to such repairs to be performed by Pro Track and
Tennis, Inc. as are necessary to remedy any defects. Pro Track and Tennis, Inc.
hereby agrees to perform any such repairs (weather permitting) promptly, after
written notification of such claim from customer. Pro Track and Tennis, Inc. shall
not be liable for any breach of any express or implied warranty except where
expressly prohibited by applicable law.
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ACCEPTANCE OF PROPOSAL

This proposal is valid for 60 days from July 8, 2024.

Pro Track and Tennis, Inc. proposes to furnish labor and material and equipment complete
in accordance with the specifications in this proposal for the sum of:

Please initial the appropriate boxes below to designate acceptance of the following options.

BASE BID #1:
Color Coat Two (2) Courts $27,900.00

Twenty-seven thousand, nine hundred dollars

Option #1: Add to Base Bid #1
Riteway Crack Repair System — 242 LF $4,840.00

Four thousand, eight hundred forty dollars

Option #2: Add to Base Bid #1

Pickleball Game Lines: PER SET $500.00
Five hundred dollars PER SET

Due to current market conditions, all pricing subject to surcharge before date of
install.

Payment to be made as follows:

A 40% down payment is due upon acceptance of proposal. The remainder is due the day
the job is complete and accepted by the owner. Any applicable taxes will be added to the
total cost.

Acceptance:

The above price, specifications and conditions found in this proposal are satisfactory and
are hereby accepted. Pro Track and Tennis, Inc. is authorized to do the work as specified.
Payment will be made as outlined.

Signature Signature
Print Date Print Date
City of Columbus, MN Pro Track and Tennis, Inc.

"AMERICAN
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Base Bid - Resurfacing set of 2 Tennis Courts.
108’ x 120’ Fence to Fence +/-

Mobilization/stage materials on site
Pressure wash 2 courts

Clean, fill, and patch structural cracks approx. 250 In ft.

Install a fiberglass membrane on all appropriate cracks
Skim coat acrylic resurfacer on all cracks

Apply (1) coat acrylic resurfacer. Approx 1440 s.y. +/-
Apply (2) coats textured color coat (Two Tone Green)
Stripe (2) tennis courts (2” White)

Stripe (2) pickleball courts. (Yellow)

*Work to start weather permitting

Limitations:

City of Columbus

Jim Windingstad

Public Works Director
16319 Kettle River Blvd.
Columbus, MN 55025

Due to the nature of existing cracks their permanent repair cannot be guaranteed.
The fiberglass will slow the reappearance of the existing cracks. Over time new cracks will appear.

Lump Sum $32,870.00

Terms:
$15,000.00 Down with acceptance of order
Balance Due upon completion

Remit ACH Payments to:
*see attached for ACH Transfer Instructions

Tennis West, LLC
PO Box 677
Hopkins, MN 55343

Agreed By:

Accepted By:



CEMSTONE

Cemstone Products Company
2025 Centre Point Blvd
Mendota Heights MN 55120
United States

Customer: CPC-39905 City of Columbus
Project Name:

Contact:

Delivery Instructions:

Account Rep PO #
Item Description
9557015 8' PARKING CURB
Delivery  Delivery Charge

Create Date
03/29/2024

Ship From:

071 CS St Cloud

1153 Highway 10 South
St Cloud MN 56304
United States

*** Receipt of materials acknowledges customer's acceptance of terms, conditions, and GSA ***

Signature

QUO2519

Quote

#QUO2519

Ship To:

City of Columbus
16319 Kettle River
Blvd

Columbus MN 55025
United States

Expire Date Ship Date Shipping Method
04/28/2024 03/29/2024
Quantity UoM Unit Price Amount
14 Ea $145.16 $2,032.24
1 Ea $115.00 $115.00
Subtotal $2,147.24
Sales Tax (%) $0.00
Total $2,147.24
Date
10f1



Creating a park master plan involves several key components that provide a comprehensive
guide for the development, maintenance, and management of the park. Here's an outline for a
park master plan:

1. Executive Summary

e Overview of the plan’s purpose and goals
e Summary of key recommendations and strategies

2. Introduction

e Purpose and scope of the plan
e Planning process and public engagement
« Vision, mission, and goals for the park

3. Existing Conditions and Context

o Location and site description

o Historical background

e Current land use and zoning

« Environmental and ecological features
o Existing infrastructure and facilities

4. Community Needs Assessment

o Demographic analysis

e Survey results and public input

o Analysis of current park usage and user needs
« Identification of gaps and opportunities

5. Park Design and Development

o Conceptual site plan

o Design principles and themes

o Proposed facilities and amenities (e.g., playgrounds, sports fields, trails, picnic areas)
« Accessibility and universal design considerations

6. Environmental Stewardship
o Sustainability goals and practices
o Habitat protection and enhancement
o Water management strategies (e.g., stormwater management, irrigation)
o Energy efficiency and renewable energy opportunities

7. Circulation and Access



o Transportation and parking analysis

o Pedestrian and bicycle access

e Public transit connections

« Internal circulation plan (e.g., trails, pathways)

8. Implementation Strategy

o Phasing plan for development and improvements

o Cost estimates and budget considerations

« Potential funding sources (e.g., grants, partnerships, donations)
« Maintenance and operations plan

9. Programming and Activities

e Proposed recreational programs and events
o Educational and interpretive programs
« Partnerships with community organizations

10. Safety and Security

o Risk assessment and mitigation strategies
o Emergency response plans
« Lighting and surveillance recommendations

11. Monitoring and Evaluation

o Performance indicators and metrics
e Regular review and update process
e Community feedback mechanisms

12. Appendices

o Detailed maps and diagrams

e Survey instruments and results

e Technical reports and studies

o List of stakeholders and participants

This outline provides a structured approach to developing a comprehensive park master plan,
ensuring all critical aspects are addressed for the successful planning and development of the
park.
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